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1. HamumeHoBaHue JMCIUILIHHBI

2.

NMPOrpamMMmblI

Iepeyenn

IUIAHUPYEMBbIX

(mepe4yeHb KOMIETEHLMH)

pe3yJibTaTOB

«CoBpeMeHHbIE METO/IbI yIpaBiieHUS 3(PHEKTUBHOCTHION

0CBOCHUSI 00pa3oBaTeIbHOU

C YKazaHue€eM MHINKATOpPOB MX

AOCTHKEHMS ¥ IVIAHUPYEMBIX Pe3yJbTATOB 00y4eHHs M0 IMCUUILIHHE

Tabmuua 1
Kon HaunmeHoBaHue HNuaukaropsl Pe3yabTarhl 00yuenus (BiageHus?,
KOMIIeT KOMIIeTEHIIUH AOCTHKEHHU S YMEHHs ¥ 3HAHHSA), COOTHECEHHBbIE C
CHIUH KoOMIeTeHIuu® KOMIIeTeHIIUSIMU/MHANKATOPaAMH
AOCTHKEHUSI KOMIIETCHIMHU
[TKH-2 CnocoOHOCTh 1. Pa3pabatbiBaer 3HaTh:
NPUMECHATH MCTOAbI, TCXHUKHU U - pOCCI/If/’ICKHG " 3apy6e>1<HI>Ie HCCIICOBAaHUA
COBPEMEHHBIE I/IHCTPYMGHTapI/Iﬁ I (o) (1)aKTOan 3(1)(1)€KTI/IBHOCTI/I ACATCIIbBHOCTH

METOAbBI U TCXHUKHU
cbopa, 006paboTKu u
aHanu3a JaHHBIX, a
TaK)Ke ONpPeICTCHUS
Y IIPOrHO3UPOBAHUS
OCHOBHBIX
COIMAJILHO-
3KOHOMHYCCKUX
IoKa3aTelei
00BEKTOB
yIpaBJICHUS

aHaau3a u
MPOrHO3UPOBAHUS
TEHACHIIMN ¥ COIMAJILHO-
YKOHOMHYESCKHX
mokasarelei

2. Ucnonb3yer
WHCTPYMEHTHI
JUArHOCTUKHA M3MCHCHUS
COCTOSIHUASI 00BEKTOB
YIPABJICHUS HA pAHHUX
CTaIUAX B IEIAX
MPOTHO3UPOBAHUS
pe3yIbTaTOB MX
JIESITEIbHOCTH B
MPEAOTBPAIICHUS
HETaTUBHBIX
OCJIECTBUIA.

OpraHu3aIliy, TUIIBI TTOKa3aTeen

3¢ pexTUBHOCTH;

- 0COOEHHOCTH CYIIECTBYIOIIUX METOOB,
TEXHUK U JUIsl aHAJIM3a U TIPOTHO3UPOBAHUS
TEHACHIIUNA U COLUATBHO-DKOHOMUYECKUX
IOKa3aTesen

Ymern:

- pa3pabaTbIBaTh METO/IbI, TEXHUKU U
WHCTPYMEHTApUH AJIs aHAI3a U
MPOTHO3UPOBAHUS TEHEHIUI U COIIHATBLHO-
SKOHOMHUYECKHUX MOKa3aTenei

3HaTh:

- HAYYHBIE U METOJI0JIOTHYECKUE OCHOBBI
Pa3BUTHS SKOHOMUYECKUX TTPOLIECCOB,
00BEKTOB U CYOBEKTOB, U U3MEPEHUS
3(PEKTUBHOCTHU UX JESITEIBHOCTH U
COTIPOBOXKIAIOIIUX UX MPOIIECCaX;

- HHCTPYMEHTBI JTUArHOCTHKU U3MEHEHUS
COCTOSIHHSI OOBEKTOB YIPABJICHHS HA pAaHHUX
CTaAUSIX B IEJISIX TPOTHO3UPOBAHUS
PE3YNIbTATOB UX ACSITENLHOCTU U
MIPEeIOTBPAICHUS HETATUBHBIX TOCIIEICTBUM.
Ymern:

- OCYIIECTBJISITh OLIEHKY MEPCIIEKTUB
pa3BUTHS OU3HECA, BBISBISATH U
aHAIM3UPOBATH BOSHHUKIIIHE MTPOOIEMBI

1 3anonusiercs npu peanusanuu akTyannsuposanHsix OC BO @Y u ®I'OC BO3++
2 Brnanenus gopMynupyrores Toibko npu peanusanun OC BO @Y nepsoro nokonenus u @T'OC BO 3+
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3. Bnageetr
CIOCOOHOCTBIO
aHAIM3UPOBAThH
poo6sIeMbl PHUHAHCOBO-
KOHOMUYECKOTO
COCTOSIHMSI OpraHU3alnn
Y TIPOTHO3MPOBATH UX
MOCTIC/ICTBHSL.

4. ITpumensiet
WHTEJUIEKTyalbHbIE
nH(pOpMaIIMOHHBIE
TEXHOJIOTHH JIJIs
TIOBBIIICHUS

s dexTuBHOCTH
yIpaBJeHUS 3HAHUSIMHU.

yrnpaBieHus 3¢HEKTUBHOCTHIO

- Mcnonb3yer HHCTPYMEHTBI JUAarHOCTUKHU
U3MEHEHUS COCTOSTHUSI OOBEKTOB
YIPABJICHUS HA PAHHUX CTAJUSAX B LEISX
MPOTHO3UPOBAHUS PE3YIbTATOB UX
JESATEILHOCTH U MPEJOTBPALLCHUS
HEraTUBHBIX M1OCJEICTBUI

3Harth:

- OCHOBBI YIIPaBJICHUSI COBPEMEHHOM
OpraHu3alMeN C O3UIIMU OLIEHKU

s dexTuBHOCTH ee PUHAHCOBO-
SKOHOMUYECKOU IESITENBHOCTH
OopraH3ualuu,

- METOJbl aHAJIM3a U OLEHKU PE3yJbTaTOB
(hMHAHCOBO-PKOHOMUYECKOU JIEATEIbHOCTH
OpraHu3aIu.

Ymernb:

- aHaJIM3UPOBAThH MPOOIIEMbI PUHAHCOBO-
SKOHOMHUYECKOT'O COCTOSIHUSI OpTraHU3AIHNI 1
IPOTHO3UPOBATh UX MOCIEICTBUS.

3HaTh:

- (hakTops! moBsIIeHUs P PEeKTUBHOCTH
yIIpaBJICHUS 3HAHUSMU;

- 0COOEHHOCTH MHTEIIEKTYalbHbIX
UH(POPMALIMOHHBIX TEXHOJIOTUM 115
MOBBIIEHUS 3PPEKTUBHOCTH YIIPABICHUS
3HAaHUSIMH

YMmerb:

- IPUMEHATh UHTEJJIEKTYaJIbHbIE
WH(POPMAIIMOHHBIE TEXHOJIOTUH IS
NOBbIIIEHUS () (HEKTUBHOCTH YIPaBICHUS
3HAHUSIMH

[TKH-4

CriocobHOCTb
PYKOBOAWTH
MIPOEKTHOU U
MIPOLECCHOU
JeSATEIbHOCTBIO B
OopraHu3aluu, a
TaK)X€ BBISABIISTD,
OIICHUBATH U
peann30BbIBATh
HOBBIE PHIHOYHBIE
BO3MO>KHOCTH,
yIpPaBIATh
MaTepHaTbHBIMHA U
(buHAHCOBBHIMU
MIOTOKaMHU, a TaKke
BCEMH BUAAMU

1. Ucnions3yeT MEeTOIbl
MIPOEKTHOTO
MEHEKMEHTA /st
OpTraHHU3aIH YIIPaBIECHUS
IMPOCKTAMH PaA3JIMIYHOTO
XapakTepa M yIpaBJICHUS
nopTdeneM MpoeKTOB.

3HaTh:

- METO/IbI MPOEKTHOTO MEHEPKMEHTA IS
yIpaBIEHUS MPOEKTaAMU;

- 0COOEHHOCTH METOJIOB, IPUMEHSIEMBIX IS
YIIpaBJICHUA IIPOCKTAMU PA3JIMIHOTO
XapakTepa

-0COOCHHOCTH YIIPaBJICHUS TOPTQeiieM
MIPOEKTOB

Ymern:

- IPUMEHSTH METOBI TPOEKTHOTO
MEHEKMEHTA /Il OPTraHu3aIiH YIIPaBIECHUS
MPOEKTaMHU Pa3IMYHOTO XapaKTepa;

- IPUMCHATH METOJbI ITPOCKTHOT'O
MEHEDKMEHTA JUTsl OpTaHU3aIUN YITPABICHHS
noptdeneM NpoeKToB;




PHCKOB

JeATEIbHOCTH 2. leMoHCTpUpYyET 3Harth:
3KOHOMHHYCCKHX BJIaJICHUE METOJaMHU - METO/IbI YIIpaBJeHUs OU3HEC-TIPOIecCaMU 1
CUCTEM yIpaBJICHHUsS OU3HEeC- WX PEUH)KUHUPHUHTA;
IIpoLEeCCaMH U UX Ymersn:
PEMHXKHHUPUHTA. - BBITOJIHATH aHAIU3 OM3HEC-TIPOIIECCOB;
- POBOJIUTH PEUHKUHUPUHT OM3HEC-
MPOIIECCOB JIJIsl JOCTUXKEHUSI MAKCUMAJIbHOTO
3¢ dexTa Mpou3BOACTBEHHO-X03SICTBEHHOM
1 (PMHAHCOBO-YKOHOMHYECKOU IeATEIIbHOCTH
9KOHOMHYECKOTO CYOBEKTa.
3. Peanuzyer 3HaTh:
CIOCOOHOCTH YIIpaBJICHHUS | - MOJIeIM U METOIbI YIIPABICHUS
MaTepHUATbHBIMA U MaTepUuaTbHBIMU U (PUHAHCOBBIMH ITOTOKAMH;
(MHAHCOBBIMHU MIOTOKAMU=| YMeThb:
- IPUMEHSATH MOJIENIA U METObI YIIPaBICHHUS
MaTepUAIbHBIMA B (PUHAHCOBBIMH ITOTOKAMH
3HaTh:
4. BoIsBIS€T PUCKH, .
- BUJIbI PUCKOB U METOJIbI UX BBISBJICHUS;
CYHICCTBYIOIIHE B - METOJIBI 1 HHCTPYMEHTBI OIICHKH U
JIeITECIbHOCTHU
OpraHM3AIIH, 1 YIIPaBJICHUS PUCKAMU;
YIpaBisieT MU Ymet:
- POBOJUTH OLIEHKY PHUCKOB;
- PUMEHSTH METOBI U HHCTPYMEHTBI
yIpaBIEHUS PUCKAMHU.
YK-2 CrocoOHOCTH 1. Ucnonb3yer 3HATh:
MPUMCHATH KOMMYHUKATHBHBIC - KOMMyHI/IKaTI/IBHBIe TEXHOJIOI'MH, BKJITOYast
KOMMYHUKAaTUBHBIC | TeXHOJOTUH, BKIFOYAsS COBpEMEHHBIE, JJIs aKaJJeMUIECKOTO U
TCXHOJIOT'HH, COBPEMEHHBIE, I HpO(I)eCCI/IOHaJ'IBHOFO B3aMMOJIEHCTBHUS.
BJIaACTh AKaJIEMUYECKOTO U Ymers:
HHOCTPaHHBIM PO eCcCHOHATHEHOTO - Ucnonb30BaTh KOMMYHUKATHBHBIE
SISBIKOM Ha YPOBHE, | oo ayMoneiicTBus. TEXHJIOTMH, BKIIIOYAsi COBPEMEHHBIE, JUIs
TIO3BOJIIOIICM aKaJIEeMUIECKOT0 1 MpoheCcCHOHATHHOTO
OCYHICCTBIATE B3aMMOJIECHCTBHS.
EpO(beCCHOHaHBHyIO 2. O0maercd Ha 3Harsk: }
o | Moo s | Ity
NESITEIbHOCTD, B T.4. pe
B MHOSI3BIYHOM npodeccHoHaIbHON Ymers:

cpene

JeSATEIbHOCTH U B
HAy4YHOU cpefie B
MUCbMEHHOW M YCTHOM
dbopwme.

- O61maThCst Ha HHOCTPAHHOM SI3BIKE B cepe
po¢eCCUOHATLHOMN IeATEILHOCTH U B
Hay4HOU CpeZie B IUCbMEHHOM U YCTHOU

bopme.




3. BeicTynaer Ha
WHOCTPaHHOM SI3bIKE C
HAYYHBIMH JIOKJIJaMH /
MIPE3CHTAIMSIMH,
MPECTABISACT HAyYHbBIE
pe3yabTaThl HA
KOH(EepeHIHIX U
CHUMIIO3UyMaX; Y4acTBYeT
B HAYYHBIX JUCKYCCHSX H
nebarax.

4. JlemoHCTpUpYET
BJIAJICHUE HAYYHBIM
PEYEBBIM YTHKETOM,
OCHOBaMH PUTOPHUKHU Ha
WHOCTPAHHOM SI3bIKE,
HaBbIKaMU HaHCAHUS
Hay4YHBIX CTaTel Ha
MHOCTPAHHOM SI3BIKE.

5. Paboraer co
CIIeIMaJIbHON
MHOCTPaHHOU
JUTEPATYPOU U
JIOKYMEHTaluen Ha
WHOCTPAHHOM SI3BIKE.

3Harth:

- TpeboBaHus K MyOJUYHBIM BBICTYILICHHSIM
Ha HAay4YHBIX CEMHHApaX ¥ KOH(PEPEHIUIX
Pa3IMYHOTO YPOBHS, IPOBOJAUMBIX B Poccuu
U 32 pyOexom.

Ymern:

- IPEJICTABIISATh PE3YJIbTAThl HCCIICIOBAHUI
Ha Hay4YHBIX CEMHHApaxX ¥ KOH(PEPEHIUIX
Pa3IMYHOrO YPOBHS, MPOBOAUMBIX B Poccuu
1 32 pyOeIKOM

3HaTh:

- TpeGoBaHUs K CTPYKTYpE U COJIEPKAHHUIO,
IPEIbABISIEMBIE OTCUECTBEHHBIMU U
3apyOeKHBIMHU M3/IaHUSMH (BXOSIIUX B
6ubnauorpaduueckyro 6azy PUHII,
nepedeHsb KypHaioB BAK,
MEXIyHApOIHbIE 0a3bl HAYIHOTO
mutupoBanust Web of Science u Scopus).

- JIOKyMEeHTBI, olpeiestonue TpeboBanus
K 0(pOpPMIICHHIO HAyYHBIX CTaTel

3HaTh:

- MexyHapoaHble 6a3bl HAy4HOTO
LUTUPOBAHUS U PECYPCHI CO CIIELUATBHON
WHOCTPAHHOU JIUTEPATYPOU U
JOKYMEHTalMel Ha NHOCTPAaHHOM SI3BIKE,
CBSI3aHHBIE C yNpaBiieHueM 3 (HEKTUBHOCThIO
OpraHu3aLuu

Ymern:

- AHanM3MpoOBaTh CHEUAIBHYIO
MHOCTPAHHYIO JINTEPATypy U TOKYMEHTALINIO
Ha UTHOCTPaHHOM SI3bIKE.

3. MecTo IMCHUIUIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM MPOrpaMMbl
Hucrunnaa «CoBpeMEeHHBIE METObI yIpaBieHUs 3(()EKTUBHOCTHIO» SBISACTCS
OJIHOM W3 JUCHUUIUIMH 0a30BOM YacTh MOAYJs oOmenpodecCHOHAIBHBIX JAUCIUTIINH

y4eOHOTO TuTaHa 10 HampaBieHuio moarotoBku 38.04.02  «MeHemKMEHTY,

HaIpaBJIECHHOCTh MporpaMM MarucTtparypbl «Jloructuka: duHaHCOBBIA M UPPOBHIE

TCXHOJIOTHUN, ((MGHG)I)KM@HT U MApKCTHUHI B CIIOPTE»



4. O0beM IIHCIII/IHJIHHLI(MOIlyHﬂ) B 3aY€THBIX ¢AMHUIIAX U B aKAACMHUYCCKHUX Yacax
C BbIACJICHUEM oobema ayI[I/ITOPHOﬁ (JIeK]_[Hl/I, CeMHHapr) H CAMOCTOSITEJIbHOM

padoThl 00y4YAOIIUXCH

Tabnuna 2

Buj y4yeOHoii padoThI 10 AUCHUILINHE Bcero 5 monyJb

(B 3.e. M yacax) (B yacax)
OO011asi TPY10EMKOCTh M CHHTIIHHBI 3/108 108
Konmaxmmnas paboma - Ayoumopuusle 3anamus 32 32
Jlekyuu 8 8
Cemumnapbl, npaxmuyeckue 3aHsAmus 24 24
CamocrosiTesibHas padoTa 76 76
Bun tekymero KOHTpouIs KoHntposnbnas Kontponbnas

paborta pabora

Bun npome:xyTo4HON aTTecTaluy JK3aMEH JK3aMEH

5. Copep:xkaHue JIUCUMILUIMHBI, CTPYKTYPHMPOBaHHOe MO0 TeMaM (pa3aejiam)
AMCHUIUVIMHBI € YKa3aHMeM HX 00beMOB (B aKajJeMHYeCKMX 4Yacax) M BHIOB
Y4eOHBbIX 3aHATHH.

5.1. Coaep:kanue TUCUUIJIMHBI

Tema 1. Teoperudeckue mnpeacraBjieHus 00 >PdexkTuBHOCTH ©
pe3yJbTaTuBHOCTH OM3Heca. OcHoBBI KoHIemuu Performance Management.

[IpoGema >¢¢dekTUBHOCTH Kak BakHeHIas mpobOjieMa DSKOHOMHKHA U
MeHemkMeHTa.  OddexkTuBHOCT B cMbIcie  pesynbratuBHOCcTH  (efficacy),
neictBenHoctu  (effectiveness), NPOAYKTUBHOCTH /  NPOU3BOJAUTEIBHOCTH  /
skoHomu4HOCTH (efficiency).

OnpeneneHre 3KOHOMHYECKOM U pecypcHOM 3ddexkTuBHOCTU. DBOMIOIUSA
nokaszaresnien 3PEeKTUBHOCTH JEATeIbHOCTU OpPTaHU3aIINH.

MeTo 161 MOBBIIICHHUS IKOHOMUYECKOHN 3((hEKTUBHOCTH.

OCHOBBI KOHUETILUU «Performance Managementy. YupasneHue
PE3YIBTAaTUBHOCTHIO.

[ToHsATUST [TOCTOBEPHOCTH, HAJEKHOCTH M UH(MOPMATHUBHOCTH IOKAa3aTENIEH.

DUHAHCOBHBIE U HC(I)I/IHaHCOBLIe nokazarenu. Cucrema He(i)I/IHaHCOBBIX IOKa3aTejeH.

/



[IpoOneMbl  HecOaTaHCHUPOBAHHOCTH W «IIPOTUBOPEYMBOCTH»  (PUHAHCOBBIX U
He()MHAHCOBBIX MMOKa3aTeNeil.

Tema 2. HayuyHble mnpeacTraBjieHHsi O NPUHATHH IEHOBLIX PpelIEHUN H
penieHui Mo MPOAYKTAM B HeJsiX ynpaBJjeHust 3Qp(PpeKTHBHOCTHIO

Hayunble B3rsiipl O pENEBaHTHOCTH JICHEKHBIX MOTOKOB M BO3MOXKHOCTSX MX
UCIIOJIb30BaHUS MIPU MPUHSITUH ONEPATUBHBIX PEUICHUN MO 0J00pEHUI0 / OTKIOHEHUIO
KOHTPAKTOB, IIEHOOOPA30BaHUIO W MPOBEIACHUIO COMOCTABIICHHS «3aTPAThI- BHITOIBDY B
cucremMe yrpaniieHus 3G (PEKTUBHOCTHIO OU3HEca.

3HayeHuEe CTpPaTErHYeCKUX, HEMATePUAIbHBIX W HE(PUHAHCOBBIX CYXKJICHHUN B
npoiiecce ynpasieHus 3QHEeKTHBHOCTHIO.

[IpunsiTue peiieHUd MO 1IEHOOOPA30BAHHMIO B KPATKOCPOYHOM U JOJITOCPOUHOM
MEPCIIEKTUBE HA OCHOBE MaPKUHAJIBHOTO MOKPBITHUS U MTOJTHOTO BO3MEIICHUS JIJIs LieJieh
ynpaiieHus 3PHEeKTUBHOCTHIO.

Meroanueckiue OCHOBBI MCCIEIOBaHUS 0€3yOBITOYHOCTH aCCOPTUMEHTHOIO psija
opraHu3aluy npu ynpasieHuu ee 3pPekTuBHOCTHIO. NHPOopMalimonHoe odbecnieueHme
NPUHATUS PEIICHUN TNpu  yrnpaBieHUH dS(PPEKTUBHOCTHIO: TOCTpoeHHEe TpadukoB
0e3yObITOYHOCTH U MIPUOBLIN / 00BbEMOB; onpeiesieHne Ko3(p(uLreHTa Map>KUHAJIbHON
MPUOBUIM WUIM PEHTA0CIBHOCTH TPOJAXK, 3araca MPOYHOCTH (ropora 0e30macHOCTH);
UCCJIC/IOBAHUE YYBCTBUTEJIBHOCTA MOJIEJCH TPUHATUS pEHICHUuN, Ha OCHOBE
COOTHOIIECHHUSI «3aTPAThI-00BEM-TIPUOBLIbY.

Meroanueckie acmeKThl MPUHSATHS PEIICHUN 1O IeHOOOpa30BaHUIO IS IIeNIeh
MaKCHMM3allMM  TPUOBUIM  HA  pBIHKaX  HECOBEPIICHHONW  KOHKYPEHIIUH.
[Henoo6pazoBanue U GUHAHCOBBIEC MOCIIEICTBUS IIEHOBBIX CTPATETHil.

Tema 3. Pa3Burue TeOpeTHKO-METOAUYECKHUX TMpeaCTABJeHHd 00
yIOpaBjJeHUN 3aTpatamMu /s olOecredyeHHs] KOHKYPEHTHbIX MPeuMYIIeCTB M

noBbilIeHUs 3QPPEeKTUBHOCTH OU3HECa

Hayunbiil moaxon K MOCTPOEHHIO OTPACIEBOM ILENMOYKM LIEHHOCTe. Kpurepun
UACHTU(DUKAIIMM CTPATETMYECKUX BUIOB 3KOHOMHUYECKOW NEATEIBHOCTH, CO3JAOLINX

LIEHHOCTh. BbIsBieHHE 3aTpaTooOpa3yromux (akTopoB, PETyIUPYIONIUX KaXKAbIA BUT
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SKOHOMHUYECKON  JAESATENBHOCTH. Co3nanne  yCTOMYMBOIO KOHKYPEHTHOTO
NpEeMMyIleCTBA HAa OCHOBE JIYYIIEro, YeM Y KOHKYpPEHTa, YIpPaBJICHHS
3aTpaToo0pasyroummMu (HakTopaMu WIH MMyTeM PEKOH(UTYpallUU LIETIOYKU [IEHHOCTEH.

VYrpaBneHne LEMOYKOW CO3JaHHUS CTOMMOCTH M IIEMOYKOM NOCTABOK B IIEJSX
yrnpaBieHus 3pGHeKTUBHOCThIO OM3HECA.

[lepeBoa MPOU3BOACTBEHHBIX OIEpalluii HA ayTCOPCUHT B CTPAHBI C MEPEXOIHOMN
HSKOHOMHUKOU U pa3BUBAIOIINECS CTPaHbI JJIsi HOBBIICHUS () PEeKTUBHOCTH OU3HECA.

Tema 4. MeToabl yNpaBJEeHYECKOT0 KOHTPOJISI M OIJKeTHPOBAHUE INPH
ynpasjieHuM 3pPpexkTUBHOCTHIO OM3HECa

Konnermmmu cuctemsr KOHTpOJs. [1oax0aer K y4€TY 1O IIEHTpaM OTBETCTBEHHOCTH
Y UCIIOJIb30BAHUIO OIO/IKETOB JJIsI 1IeJIe KOHTPOJIS U yripaBieHUs 3 (HEKTUBHOCTBIO.

[ToBeneHueckne acmeKkThl OIOPKETUPOBAHUS: TMO3UTHUBHBIC MOCIEICTBUS C TOUYKH
3pE€HUS OTBETCTBEHHOCTHM M MOTHBAIIMU; HEOIArompusTHbIC TOCIEACTBUS C TOYKH
3pEHUS «IEPEBHITIOJIHEHUS OIOKETa» W MaHUMyJIupoBaHus OroxeToM. [locTaHoBka
IJIAHOBBIX TNOKa3aresiel Oo/KeTa B LENSIX MOTUBALMKM U MOBBIIIEHUS 3()(HEKTUBHOCTH
OusHeca.

Kputnka wucnonb3oBaHus OOKETHPOBAHUS W PEKOMEHIAIMH CTOPOHHUKOB
cOalancupoBaHHOM cuctembl mokazarenedt (balanced scorecard) u  MetonoB
«6e30r0;KeTHOTO yripaBieHus» (beyond budgeting).

Tema 5. Ouenka 3¢)peKTUBHOCTH AeATEJILHOCTH IEHTPOB OTBETCTBEHHOCTH

HayuHble mipeAcTaBieHus] O BIMSHUU OPTraHU3AIIMOHHON CTPYKTYphl OM3Heca Ha
YUET 110 EHTPaM OTBETCTBEHHOCTHU U 3((PEKTUBHOCTH OM3HECA.

OcoOeHHOCTH  TipeAcTaBieHUs (puHAHCOBOW  HMHGPOPMALMK, OTpa)xarouen
3 PEKTUBHOCTD JIEATCIBHOCTH.

[Toaxoapl K MOCTPOCHUIO CUCTEM BO3HATrpPa)JCHHUs HA OCHOBE 3KOHOMHYECKOMU
npuOsumi. [lpwHIunel BHeapenumss KoHmenmuu EVA™ B cucTteMbl oOIuiaTel H
BO3HArpakJICHUsI TIEpCOHAA MPH yrpaBiieHnn 3G (HEKTUBHOCTHIO OM3HECA.

[ToBeneHuecKre MOCAEACTBUSI KOHTPOJIS U yIipaBiieHus 3 (PEKTUBHOCTHIO.



Teopus TpancdepTHOrO 1IeHO0OpazoBanus. Vcrnonb3oBaHue TpaHCPEPTHHIX IICH,
OCHOBAHHBIX Ha JOTOBOPEHHOCTSAX, PHIHOYHON CTOMMOCTH, NEPEMEHHBIX 3aTparax,
METOJI€ «3aTpaThl +». «/|BoMHbIE» TpaHC(hEpPTHBIC LIEHBI U €IMHOBPEMEHHBIE BBITIATHI.

Tema 6. PazBuTHe TeopeTHMKO-METOAMYECKHX NPEACTABJIEHHIl O cucTeme
noka3zareJiei 3pdekTuBHOCTH OM3HECA

®duHaHCOBBIE MOKa3aTean 3(PPEKTUBHOCTH, UX OCOOEHHOCTH, BO3MOYKHOCTH HU
OTpaHUYEHUS MpH yrpaBieHnH 3¢ (HEKTUBHOCTHIO OM3HEca.

Knuentckue mnokaszarenu 3¢Q()EeKTUBHOCTH, UX OCOOEHHOCTH, BO3MOXHOCTU HU
OTrpaHUYECHHUS.

MapKeTHHTOBBIE IOKA3ATENH U MIOKA3ATENH MPOJAK.

[Toka3aTenn onepanvoHHOMN AESITEIBHOCTH U JIOTUCTHKU.

[lokazarenu, OTHOCSIIUECS K IEPCOHAILY.

IToka3aTenn KOpIOpaTUBHON COLUAIBHONW OTBETCTBEHHOCTH.

Tema 7. Meroanyeckue MOAXOAbI K INMOCTPOECHUIO KOMIUIEKCHBIX CHCTEM
ynpasjeHus 3PPeKTUBHOCTHIO OM3Heca

COanaHCUpPOBAaHHOCTh ~ Kak  OCHOBa  3[0pOBOTO  pOCTa  KOMIIAHUHU.
COanaHCUpOBaHHOCTh OM3HEC-TIPOLIECCOB M TOKa3aTele ympaBiieHud. Pa3pbiB
CTPAaTETruy U ONEPALMOHHON JIEATEIIBHOCTH, €r0 MPEOI0JICHUE HA OCHOBE KOMILJIEKCHBIX
CUCTEM yTpaBiieHus YQPEKTUBHOCTHIO OU3HECA.

OCHOBHBIE KOMILJIEKCHBIE CHCTEMBI YIpPaBIECHUIO 3()(PEKTUBHOCTHIO OHU3HECA.
Opaniysckas cucreMa «boptoBoro Ttabmo». Crparteruueckas kaprta P. Kamnana,
H.Hoprona. Cucrema cenexktuBHbIXx mnokazateneit 0. Bebepa. Cucrtema
ctparernyeckux kapt JI. Meiicens. Ilupamuna >¢ddexkTUBHOCTH NE€ATENBHOCTH
kommannn MakHeiipa-Jlanua-Kpocca. Monens oneHku 3¢ ()EKTUBHOCTH NEITEIHHOCTH
nu pocra EP2M Apamca-PobGeprca. VYHuUBepcanbHas cucTeMa IOKazarenei
nesiTesibHOCTH Pamriepcana.

CrpaTernueckue KapThl Kak METOJ KOHTPOJIS 32 peasn3alieil MUCCUU KOMITAaHUU.
Pa3pabotka  crparernueckux  kapT. OCHOBHbIE  OrpaHHYEHHUS  pa3pabdOTKH

CTPATCTUYCCKUX KapT. I/IH(I)OpMaL[I/IOHHBIe CHUCTCMbI U TCXHOJIOTHU I CTPATCTUICCKUX
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kapt. Cozmanue oOydaromieiicss opranusanuu. CTpaTerH4YecKue KapThl Kak CIOCO0
MpeoCTaBlIeHUsT MHPOPMAIMM BHEIIHUM TMOJb30BaTesiM. CTpaTernyeckue KapThl B
rocyJapCTBEHHOM CEKTOpE.

Tema 8. Meroauka HM 0CO0EHHOCTH IEHHOCTHO-OPHEHTHPOBAHHOIO
ylpasBJieHUs

KitoueBble mokazatrenu KOPIOpaTUBHOTO MEHEIKMEHTa M UX BIMSHUE Ha POCT
CTOMMOCTH KOMITAHHH.

OCHOBHBIE HMHJMKATOPHI CO3JaHUS CTOMMOCTHU: pbIHOYHAA J100aBJIeHHAs
ctoumocth (MVA); skoHomuueckas noOapieHHass crouMocth (EVA); akiuonepHas
noOaBiieHHasg cTouMocTh (SVA); reHepupyemble JEHEKHbIE MOTOKA HAa MHBECTUIUU
(CFROI); nenexnas no6asinennas crouMocts (CVA).

CpaBHUTENBHBIN aHAINU3 3P(HEKTUBHOCTH UHIUKATOPOB CO3AaHMS CTOMMOCTH.

CrouMocTHasi OpHUEHTalMsI B JIEATEIBHOCTH KOpHopanuid U pa3paboTka
KOPIOPAaTUBHOM CTpaTEruy, OPUECHTUPOBAHHOM Ha YBEJIMUYEHUE CTOMMOCTU OH3HEca.
OpueHTanus npeanpusaTys Ha pa3paboTKy CTOMMOCTHOIO OM3HEC-TIIaHa.

BriBog komnanuu Ha [PO: ipenmyinecTBa U HEJIOCTATKH.

5.2. Y4yeOHO-TEMATHYECKUN IIJIAH

Tabmuna 3
HaumenoBanue Ttem (pa3- TpyaroeMKoCTh B yacax DopMbI  TEKY-
J1€eJ10B) M CHUILTHHBI Bcero KonrakTHas pabGora - | Camo- 1ero KOH-
/i AynuTopHasi padora cTOsA- TPOJIsl ycleBa-
O6mas, | Jlekuun | Cemuna- | TeJibHAsi | €eMOCTH
B T.4.. pBL, 1pak- | pabora
THUYCCKHUC
3aHATUA

1 | Tema 1. Teoperuueckue PacuetHo-
IPEICTaBIEHUS 00 AHAJTITHYECKHE
3¢ (HeKTUBHOCTH U 3a7aHHS
Pe3yJIbTaTUBHOCTH 12 4 1 3 8
o6uzHeca. OCHOBBI
xouuenuuu Performance
Management.

2 | Tema 2. Hayunsie Komannnas
MpEACTaBICHUS O 12 4 1 3 8 pa60Ta B q)opMe
NPUHATHH LIEHOBBIX KapThI HAeil.
peNnieHu# 1 peneHnui 1mo
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MPOJYKTaM B LIEJSIX

yIpaBiIeHUs

3 (HEKTHBHOCTHIO

Tema 3. PazButue Komannnas

TEOPETUKO-METOAUYECKUX pabora B hopme

IpeICcTaBIeHui 00 KapThl MJICH.

yIpaBIeHUH 3aTpaTaMu

Ui 0OecrieYeHUs 12 4 1 3 10

KOHKYPEHTHBIX

MIPEUMYIIECTB U

MTOBBIIICHUS

a¢ddexTuBHOCTH OU3HECA

Tema 4. MeTonanl Komannnas

yIPaBICHUYECKOTO pabora B opme

KOHTPOJSA U 12 4 1 3 10 KapThbl UJICH.

OI0JKETHPOBAHUE TIPH

yIpaBiICHUU

3¢ (HEeKTHBHOCTBIO OM3HECA

Tema 5. Onenka Komannnas

a¢ddexTuBHOCTH 12 4 1 3 12 pabora B qiopMe

JeSITeIbHOCTH LIEHTPOB KapThl UICH.

OTBETCTBEHHOCTH

Tema 6. Pazutne Ananus

TEOPETUKO-METOIMICCKUX JICIIOBBIX

MIpe/ICTaBICHHM O cucTeMe 12 4 1 3 10 CUTyalud  Ha

roKasareJseu OCHOBE  Keiic-

s dhexkTuBHOCTH OM3HECA MeToaa

Tema 7. Meroguueckue Ananus

MOIXO/IBI K TIOCTPOSHHIO JIEJIOBBIX

KOMIUIEKCHBIX CUCTEM 12 4 1 3 10 CUTyaIui Ha

YIIPaBJICHUS OCHOBE  Keiic-

3¢ PeKTUBHOCTHIO OHU3HECA MeTo/1a

Tema 8. Metonuka n [Henosas urpa

0COOEHHOCTH IIEHHOCTHO- 12 4 1 3 8

OpPUEHTHUPOBAHHOTO

yIIpaBICHUS

B meom mo mucnuIninHe CormacHo
yueOHOMY

108 32 8 24 76 TUTaHY:

KOHTPOJIbHAs
pabota

Uroro B % 100 30 25 75 70
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5.3. Conep:kaHue NPAKTUYECKUX U CEMHUHAPCKUAX 3aHATHI

Tabnuua 4

HaumeHnoBanue tem
(pa3/ae/ioB) M CUMILTUHBI

IlepeyeHn BOMpOCOB st
00cy:KIeHNs HA CEeMUHapax,
NMPaKTHYECKUX 3aAHATUSAX,
peKOMeHIyeMble HCTOYHUKH U3
pazneJios 8, 9

DopMbI IPOBEICHUS 3AHATHI

Tema 1. Teoperuueckue
MIPEICTaBIICHUS 00
a¢ekTuBHOCTH U
Pe3yJIbTaTUBHOCTH
omsHeca. OCHOBEI
koH1enmuu Performance
Management.

[TpoGnema a3 hekTHBHOCTH Kak
Ba)XHEUIIasg MpoOieMa SKOHOMUKH U
MeHeKMeHTa. D(PpPEeKTUBHOCTD B
CMBICIIC Pe3yJIbTATHBHOCTH
(efficacy), nefictBeHHOCTH
(effectiveness), MpOAYKTUBHOCTH /
MIPOU3BOIUTEIILHOCTH /
skoHOoMHu4HOCTH (efficiency).
OrnpeseneHne SKOHOMUYECKON U
pecypcHOii 3HEKTUBHOCTH.
Paznen 8 (1, 2, 4)

PacueTHo-aHanmuTHUYECKHE 3a0aHUSA 110
uACHTUUKAINY (PUHAHCOBBIX U
He()MHAHCOBBIX JIETCPMUHAHT

s exTuBHOCTH OM3HECA.
Koncynbrarnuu mpernoiaBaTens 1mo
CJIOKHBIM BorpocaM 3 dekTuBHOCTH
U pe3yJbTaTUBHOCTU OM3HEcA.

Tewma 2. Hayunsie
MMpEACTABJICHUS O
HIPUHSITHH IIEHOBBIX
peleHui 1 PEeLIeHAN 110
MIPOJIYKTaM B LIEJISAX
YIPaBJICHUS

3¢ (HeKTUBHOCTHIO

3HaueHue CTpaTernyecKux,
HEMaTepHaJIbHBIX U HE(PUHAHCOBBIX
CYKIIEHUI1 B ITpoIecce YIpaBIeHHS
3¢ PEeKTUBHOCTHIO

Paznen 8 (1, 2, 3, 4)

PacueTHo-aHanmMTHUYECKME 3a0aHUSA 110
MPUHSITHIO LIEHOBBIX PELIEHUN U
pEeLIeHUH 10 MPOJLYKTAM.
Koncynbranuu npenoasarens no
CJIOHBIM BOIIPOCAM MPUHATUS
pelLIeHHi o IEeHOOOPa30BaHHIO JIIs
Hesielt MaKCUMU3aluK PUOBLIH,
1IEHO00pa30BaHus U (PUHAHCOBBIM
MOCJIEACTBUSIM LIEHOBBIX CTPATETHH.
Komanzanast pabota B popme KapThbl
uaen.

Tewma 3. PazBurue
TEOPETUKO-
METOTNICCKUX
npeJICTaBIeHU 00
YIIPaBJICHUH 3aTpaTaMu
TSt o0ecTieueHus
KOHKYPEHTHBIX
MPEUMYIIECTB U
TIOBBIIIICHUS

s dexTuBHOCTH OHU3HECA

Hay4nslii mogxo K IOCTPOEHUIO
OTpacIeBOM LENOYKH [ICHHOCTEH.
Kpurtepun naenruduxanum
CTPaTCTUYCCKUX BHI0B
YKOHOMHUYECKOH JCATCIIbHOCTH,
CO3/IAIOIINX [IEHHOCTb

Paznen 8 (1,2, 3,4,5)

PacueTHO-aHanUTHYECKHE 3aJ]aHUS TIO
yIIpaBJIEHUIO 3aTpaTaMu Jist
o0ecrneyeHnst KOHKYPEHTHBIX
MPEUMYIIECTB U TIOBBIIICHHS

s dexTuBHOCTH OM3HECA.
Koncynbranuu npenoaBarens no
CJIOKHBIM BOTIPOCaM YIPABIICHHS
LEMOYKON CO3/IaHHsI CTOUMOCTH U
LEMOYKON MOCTABOK B LEJNISAX
yrnpasieHus 3pPpeKTUBHOCTHIO
ousHeca.

Komannnas pabora B popme KapThl
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UIeH.

Tema 4. Metobl
yIpaBIECHYECKOTO
KOHTPOJIS U

010 KETUPOBAHKE TIPU
yYIpaBJICHUU

3¢ (HEeKTUBHOCTHIO
OusHeca

Konnenmum cucteMbl KOHTPOJIS.
[Toaxonas! K y4éTy 110 EHTpaM
OTBETCTBEHHOCTH U UCIIOJIH30BaHUIO
OFO/KETOB IS TIeJIeH KOHTPOJIS U
yrpasiaeHus 3 (HEKTUBHOCTHIO

Paznen 8 (1, 2, 3,4, 5)

PacueTHo-aHanmuTHUYECKME 3a0aHUSA 110
PUMEHEHHIO METO/IOB
YIPaBJIEHYECKOTO KOHTPOJIS U
O0KETUPOBAHHUSL.

Koncynpranum npenoiasaresns 1no
CJIOHBIM BOIIPOCAM IMOCTAaHOBKHU
TUTAHOBBIX MTOKa3aTesei 0o/pkera B
LEJISIX MOTUBAIIMU U TIOBBIIICHUS

s dexkTuBHOCTH OM3HECA.
Komangnast pabora B popme KapTbl
WJICH.

Tema 5. OLieHKa

3¢ (HEKTHBHOCTH
JCSITEIIbHOCTH [IEHTPOB
OTBETCTBECHHOCTH

[Toaxo/1bl K MOCTPOEHUIO CUCTEM
BO3HArpaXKJICHHS HA OCHOBE
SKOHOMMYECKOHN MPUOBLIH.
[TpuHIHITEI BHEAPEHUS KOHIICTIIIAN
EVA™ B cuctemsl OTUIaThl U
BO3HArPXICHHS IEPCOHANA ITPU
ynpaBiaeHUH 3()pPEKTUBHOCTHIO
OouzHeca

Paznen 8 (1, 2, 3,4, 5, 6)

PacueTHo-aHanuTHYECKHE 3aJ]aHUS IO
MPUMEHEHHUIO METOJIOB
YIPaBIEHYECKOTO KOHTPOJIS U

010/ 1KETUPOBAHUS.

KoHcynpranuu npenogasarenis 1o
CJIO’KHBIM BOTIPOCaM TOCTPOCHUS
CHCTEM BO3HArpa)</IeHUsI Ha OCHOBE
HKOHOMHUYECKON MPUOBLIH.
Komangnast pabota B popme KapThbl
unen.

Tema 6. PazButue
TEOPETUKO-METOIUICCKUX
MIPEJICTaBICHUH O CUCTEMe
ToKazaTesien
a¢dexTuBHOCTH OHM3HECA

[oxazarenu >3pheKTUBHOCTH, UX
0COOEHHOCTH, BO3MOKHOCTH 1
OTpaHWYEHHS TIPH YIPABICHUN
3¢ (heKTUBHOCTHIO OM3HEeca

Paznen 8 (1,2,3,4,5,6,7,8)

PacueTHo-aHanuTHYECKHE 3aJ]aHUS IO
MPUMEHEHHIO METO/IOB
YIPaBJIEHYECKOT0 KOHTPOJIS U
O0JKETUPOBAHMUSL.

Koncynbranuu npenoasarens no
BOIIpOcaM 0coOeHHOCTEN
nokasarenen 3¢p(peKTUBHOCTH, UX
BO3MOKHOCTSIM U OTPaHUYEHUSIM TIPH
ynpaBieHuH 3)HEeKTHBHOCTHIO
OusHeca.

AHanu3 JeNoBBIX CUTYAIM Ha
OCHOBE Kelc-MeTo/1a.

Tema 7. Metonnueckue
MOJIXOBI K IOCTPOEHUIO
KOMIUIEKCHBIX CHCTEM
yIIpaBJICHUS

3¢ (EKTUBHOCTHIO
OusHeca

KommnekcHble cucTeMbl yIpaBIeHHUIO
3¢ (HeKTUBHOCTHIO OM3HECA

Paznen 8 (1,2,3,4,5,6,7,8)

PacuerHo-ananuTH4eckue 3aaHus 110
MNPUMEHEHHIO METO/IOB
YIPaBJIEHYECKOT0 KOHTPOJIS U
O0JKETUPOBAHMUSL.

Koncynpramnuu npernoiaBaTens 1mo
CJIOHBIM BOMpOCaM pa3paboTKu
KOMIUIEKCHBIX CHCTEM YIIPAaBICHUS

s pexTHBHOCTHIO OH3HECA.
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AHaJIN3 JIETTOBBIX CUTYyalluii Ha
OCHOBE KeHc-MeToa.

Tema 8. Meroauka 1 Kirouesrle mokaszarenu PacueTHo-aHanuTHYECKHE 3a1aHUS 110
0COOCHHOCTH LICHHOCTHO- | KOPIIOPAaTHBHOTO MEHE/PKMEHTA M MX | IPUMEHEHHIO METO/I0B

OPHUCHTHPOBAHHOI'O BJIMSIHUE Ha POCT CTOMMOCTHU YIIPaBJIECHYECKOT'O KOHTPOJIA U
YIIpaBJICHUSA KOMIIaHUH. 6}oz[>1<eTI/Ip0BaHI/I51.
OCHOBHBIE UHANKATOPHI CO3aHUs KoHcynbTanuu npenogaBarenis 1o

CTOMMOCTH: PBIHOYHAs OOABJIEHHAs | CJIOKHBIM BOIIPOCAM ITOCTaHOBKHU
ctouMocTb (MVA); s3koHOMHUYECKass | KOMIUIEKCHBIX CUCTEM YIIPaBJICHHUS

nobasieHHas croumocts (EVA); 3¢ PEeKTUBHOCTHIO OM3HECa.
aKIMoOHepHas 100aBICHHAS Jenosas urpa «Jledatbi».
ctouMocTh (SVA); reHepupyemblie O6cyx1eHne moAr0TOBIEHHBIX

JIEHE)KHBIE IOTOKU Ha UHBECTULIMHU CTY/ICHTaMH MTPE3CeHTALN.
(CFROI); nenexxnas modaBacHHas
ctoumoctb (CVA).

Paznen 8 (1,2,3,4,5,6,7,8)

6. IlepeyeHb Y4eOHO-METOAUYECKOr0 O0eCHeYeHUS IS CAMOCTOSTEJIbHOM
padoThl 00y4AOIIUXCH M0 JUCHUIINHE
6.1. IlepeyeHb BONMPOCOB, OTBOAUMBIX HA CAMOCTOSITEJIbHOE OCBOEHHE

AMCHHUILUIMHBI, GOPMbI BHEAYIMTOPHON CAMOCTOSATE/ILHON PadOTHI

Tabmuma 5

HaumenoBanue Tem Ilepeyenr Bompocos,
JAMCHHUILIUHBI OTBOJAMMBIX HA
CaMOCTOSITeIbHOE OCBOCHHE

®opMbl BHEAYAUTOPHOMI
CaMOCTOSITEIbHOM PadoThl

Tema 1. Teopernueckue OBoronus nokas3aTesen Pabota ¢ yueOHOH,
TpeCTaBiIeHNs 00 3 PEeKTUBHOCTH EATETLHOCTH METOJINYECKON U HayYHOM
3¢ PEeKTUBHOCTH U

opraHu3any. MeTo/pl OBBIIIEHUS | IUTEPATypPOU, IEPUOANIECKUMU
pe3yIbTaTUBHOCTH OHM3HECA.

9KOHOMMYECKOH 3(pPeKTUBHOCTH. n31aHusIMu U iaTepHeT-
OCHOBBI KOHIIETIIIUH C -
ucreMa HeprHaH .
Performance Management. cTemMa He(pMHAHCOBBIX pecypcamu. [loaroroska k
nokaszateneit. [Tpobaembl JUCKYCCHM Ha CEMHUHApPCKHUX
HecOamaHCUPOBAaHHOCTU U 3aHaTusx. [logroroska

«IPOTUBOPEUNBOCTHY (PUHAHCOBBIX | HH()OPMAIIMOHHOTO COOOIICHUS.
1 He()UHAHCOBBIX ITOKA3aTEIICH. Hanucanne koHCIIEKTA.
CocraBnenune 0000maromeit
TaOIUITEI 10 TeMe. PazpaboTka
rpadoJIOTUUeCKOr CTPYKTYPHI.
dopmMupoBaHUe
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nH(pOpMaITMOHHOTO OJIOKA.

Tema 2. Hayunsie
MIPEACTABJICHUS O IPUHATUU
LIEHOBBIX pEUICHUI 1
pELIEHHI IO IPOJYKTaM B
LEeNAX YIpaBiICHUs

3¢ (HEeKTHBHOCTHIO

[IpunsiTue pemenuii mo
[IEHO00Pa30BaHUIO B
KPaTKOCPOYHOH U AOITOCPOYHOM
MIEPCIEKTHBE HAa OCHOBE
Map>KUHAJIBHOTO MOKPBITUS U
MIOJIHOTO BO3MEIICHUS JUIA Lieei
ynpaBiieHus 3QHEKTUBHOCTBIO.
MeTtoauyeckie OCHOBBI
uccienoBaHus 0e3yObITOUHOCTH
ACCOPTUMEHTHOTO psijia
OpTaHU3aINH [IPH YIIPABICHUH €€
3¢ GEKTUBHOCTBIO.
HNudopmannonnoe odbecnieueHmne
MIPUHSATHSI pEIICHUN TIpU
yrpaBiaeHUH 3P PEeKTUBHOCTHIO:
MOCTpOEHHE TpadUKOB
0e3yOBITOYHOCTH U PUOBLIH /
00BEMOB; onpeieneHme
kod¢hdunreHTa MapKUHATLHON
NpUOBLIN WA PEHTA0ETBHOCTH
MPOaXK, 3armaca MPOYHOCTH
(mopora 6e301acHOCTH);
UCCIIeIOBaHNE YYBCTBUTEIBLHOCTH
MOZEJIeH IPUHATHS PELICHUH, HAa
OCHOBE COOTHOIIIEHUS «3aTPaThI-
00BEM-TIPUOBLITLY. MeToanueckue
ACTICKTBI IPUHSATHS PEIICHUHA 110
1IEHOO0Opa30BaHMIO IS LIeTeH
MaKCUMH3AINX TPUOBUTHA Ha
PBIHKaX HECOBEPIICHHON
KOHKypeHuuu. [lenoobpa3oBanue u
(uHAHCOBBIE MOCIIEACTBUS
LIEHOBBIX CTPATETHM.

Pabota c yueOHOM,
METOANYECKON U HAYYHOU
JIUTEPATYPOU, NEPUOIUUECKUMHU
n3ganuamu u UatepHer-
pecypcamu. [loaroroska k
JTUCKYCCHH Ha CEMHUHAPCKHUX
3anatusx. [logroroska
WH(POPMAITMOHHOTO COOOIICHUSI.
Hanucanue koHcrekTa.
CocraBienue o6o0maromne
tabsuupl o teme. Paspaborka
rpadoJIOTHUECKON CTPYKTYPHI.
dopMupoBaHue
MH(POPMALIMOHHOTO OJIOKA.

Tewma 3. Pa3Butue
TEOPETUKO-METOINYECKUX
MpeICTaBICHHUH 00
VIIpaBJICHUH 3aTpaTaMu JIIst
o0ecrnieueHnss KOHKYPEHTHBIX
MPEUMYIIECTB U TTOBBIICHHS
s dhekTuBHOCTH OM3HECA

BrisiBnenue 3atpaToodpasyronmx
(hakTOpOB, PEryIUPYIOIINX
Ka)KJIBIA BUJT PKOHOMHYECKOM
nesareiabHocT. Co3ganue
YCTOMYHUBOTO KOHKYPEHTHOTO
MIPEUMYIIEeCTBa HA OCHOBE
JIyYIIero, YeM y KOHKYPEHTa,
YIPABJICHHS 3aTPATO0OPA3yIOIIMMHU
(bakTopamMH WIH IyTEM

Pabota ¢ yueOHOH,
METOANYECKON U HAYYHOU
JUTEPATypPOU, MEPUOANUYECKUMU
n3nanusamu u UHTepHeT-
pecypcamu. [lonroroBka k
JIUCKYCCUY Ha CEMUHAPCKUX
3aHgaTuax. IloagroroBka
WH(POPMAITMOHHOTO COOOIICHHUS.
Hanucanue koHcmekra.
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PEKOHPUTYPALIUU [IETOYKH
ueHHocrel. [lepeson
MIPOU3BOJICTBEHHBIX OIEpaIfii Ha
ayTCOPCHHT B CTPAHBI C
MEePEeXOHON IKOHOMUKOHN U
pa3BUBAIOIINECS CTPAHBI [
MOBBIICHUS 3((HEKTUBHOCTH
Ou3Heca.

CocraBienue o6o0maromnen
Tabmuipl o Teme. Pa3paboTka
rpadoJIOTHUECKON CTPYKTYPBI.
dopMupoBaHue
MH(POPMALIMOHHOTO OJIOKA.

Tema 4. MeTonanl
YIIPaBJICHYECKOTO KOHTPOJIS
1 OI0JKETUPOBAHHE TIPU
yIIpaBJICHUU

3¢ PeKTUBHOCTHIO OU3HECA

[ToBeneHuUeCKnE acIEKThI
OFOJKETUPOBAHUS: IO3UTHBHEIC
MOCJICACTBUS C TOUKU 3PCHHUSI
OTBETCTBEHHOCTH U MOTHBAIIHH;
HEeOIaronpUsTHBIC TIOCICICTBHS C
TOYKH 3PCHUS «IICPECBBIMOIHCHHUS
OrOJKETa» U MAHUITYJTUPOBAHHS
oromxerom. Kpurtnka
WCIIOJIb30BaHUS OFOKETUPOBAHHUSI
Y PEKOMEHJIAIIMH CTOPOHHUKOB
cOaTaHCUPOBAaHHON CHCTEMBbI
nokasareneit (balanced scorecard) u
METOJI0B «0€3010/)KETHOTO
ynpasieHus» (beyond budgeting).

PaGota c yueOHOM,
METOJIMYECKON U HayYHOM
JIUTEPATYPOU, NEPUOTUUECKUMHU
n3ganusamu u MatepHer-
pecypcamu. [lonroroBka k
JUCKYCCHH Ha CEMHUHAPCKHX
3aHgTugX. [logroroska
WH(POPMAIITMOHHOTO COOOIICHMS.
Hanuncanne KoHCIIEKTA.
Cocrasiienne 00001aroen
Ta0IMIEI 110 TeMe. PazpaboTka
rpadoJIOTHUECKON CTPYKTYPHI.
dopMupoBaHue
MH(POPMAIMOHHOTO OJI0Ka.

Tema 5. Onenka

s dexTuBHOCTH
JESTEILHOCTH [IEHTPOB
OTBETCTBEHHOCTH

IloBenenueckue MOCJIEICTBUS
KOHTPOJIA " YIPABIICHUS
3 PEeKTUBHOCTHIO. Teopus
TpaHC(HEPTHOrO IEHOOOPa30BaHMUS.
Hcnons3oBanue TpaHC(pEPTHBIX
LIEH, OCHOBaHHBIX Ha
JOTOBOPEHHOCTAX, PBIHOYHOM

CTOMMOCTH, TIEPEMEHHBIX 3aTpaTax,
METOZIE «3aTpathl +». «/[BOHHBIEY
TpaHchepTHBIC LICHBI u
€MHOBPEMEHHBIE BBITIJIATHI.

Pabora c y4eOHOH,
METOAMYECKOM M Hay4YHOU
JIUTEPATYPOM, MEPUOJINYECKUMU
W3IaHUSIMU u WHTepuer-
pecypcamu.  IlogroroBka  k
JUCKYCCUM Ha CEMHMHAapCKHX

3aHATHIX. [Toaroroeka
MH(OPMALIMOHHOTO COOOIIEHUS.
Hammcanne KOHCIIEKTA.
CocraBnenue o0oO01Iaroei

Tabnuiel mo teme. Pa3paboTka
rpadoJIOrHUECKOd  CTPYKTYpHI.
®opMupoBaHue
MH(OPMaLIMOHHOTO OJIOKA.

Tema 6. Pa3zputne
TEOPETUKO-METOANUECKHUX
MIPEJICTaBJICHHI O CHCTEMe
Iokazarelnei

s dhekTuBHOCTH OM3HECA

Knuentckue MOKa3aTeNH
3¢ (HEeKTUBHOCTH, X OCOOEHHOCTH,
BO3MOXHOCTH ¥ OTPaHUYCHHS.
MapKkeTHHTOBbIE  TIOKa3aTelnu U
mokasareiau mpojax. Ilokazarenn
OTIEPALIMOHHON  NESATETBHOCTH U
JIOTUCTHKH. IToxa3arenn,

Pabora c y4eOHOI,
METOINYECKON " Hay4YHOU
JUTEPATypOH, NEPHUOJUYECKUMHU
H3TaHUSIMHU n Hurepuer-
pecypcamu.  IlogroroBka  k
JIUCKYCCUU HA CEMHHAPCKUX
3aHATHIX. IToaroroska
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OTHOCSIIIUECS K IIEpPCOHAIY.

[Tokaszarenu KOpPIIOPAaTUBHOU

COHH&J’IBHOﬁ OTBECTCTBCHHOCTH.

MH(POPMALIMOHHOTO COOOIICHHUS.
Hanucanue KOHCIIEKTa.
CocraBienue o0o0maromiei
Tabmuipl Mo Teme. Paspaborka
rpadOJIOTHUECKON  CTPYKTYPHI.
dopmMupoBaHUe

HH(pOPMAITMOHHOTO 0J10Ka.

IToaroroBka K peleHuIo Keunca.

Tema 7. MeTognueckue
MOJIXO/IbI K TIOCTPOCHUIO
KOMIUICKCHBIX CHCTEM
yIIpaBICHUS

3¢ PeKTUBHOCTHIO OU3HECA

C6aJ'IaHCI/IpOBaHHOCTB KaKk OCHOBa

3I0pOBOIO  pocTa  KOMIIaHUM.
COanaHCcUpPOBaHHOCTH ousHec-
IIPOLIECCOB 51 IIOKa3aTesen

ynpasieHus. Pa3pbelB cTpateruu u
ONEPAMOHHON JIESTEIbHOCTH, €r0

IIpCOa0JICHUC Ha OCHOBC
KOMIIJICKCHBIX CHUCTEM
CTPATCTUYCCKOI' O YIpaBJICHUA

Komnanuen. PpaHiy3ckas cucreMa
«boproBoro  Ttabno». Cucrema
CEJIEKTHUBHBLIX  Imokazarenein  IO.

BeGepa. Cucrema crpaTerudyeckux

kapr JI. Meiicens. Ilupammna
s dexTuBHOCTH JIEATEIIbHOCTH
KOMITAHUH MakHeipa-Jlanua-
Kpocca. Mopnens OLICHKHU

3G (HEeKTUBHOCTU JIEATENHHOCTH U
pocta EP2M  Anamca-Pobeprca.

Pabota c y4eOHOH,

METOINYECKON u Hay4YHOU

JIUTEPATYPOU, MEPUOINYECKUMHU

U3JaHUAMU u HNurepner-
pecypcamu.  IlogroroBka K
JUCKYCCUM Ha CEMHMHapCKUX
3aHATHSIX. ITonroroBka

WH(POPMAITMOHHOTO COOOIICHHUS.
Hanucanue KOHCIIEKTA.
CocraBienue o0oO0maronei
Tabnuiel Mo teme. Pa3paboTka
rpadOJIOTHUECKON  CTPYKTYPHI.
dopMupoBaHue

MH(OPMaLIMOHHOTO OJ0Ka.

[ToaroroBka K pelieHuro Kenca.

YHuBepcanpHas cucrema
IOKa3aTesen NEATEITbHOCTH
Pammnepcana.
Tema 8. Meroauka u CpaBHUTENBHBII aHanu3 | Pabota c y4eOHOH,
0COOEHHOCTH 1LIEHHOCTHO- s¢dexTuBHOCTH WHIUKATOPOB | METOAMYECKOM M HAay4HOU
OpPUEHTHUPOBAHHOTO CO3/IaHHUS CTOMMOCTH. | TUTEPATypOi, MEepUOIUYECKUMU
yIpaBiIeHUs CroumocTHass ~ OpHEHTalUMs B | U3JaHUSAMU U WnTepuer-
NEeATEIbHOCTH  Koprnopauuii U | pecypcamu.  [loaroroBka
pa3paboTka KOPIIOPATUBHOM | JUCKYCCHUM HAa CEMHUHAPCKUX
CTpaTeruy, OPUEHTUPOBAHHOW Ha | 3aHSTHSIX. IToaroroBka

yBEJIMYEHUE CTOMMOCTU Ou3Heca.
Opuentanuss  OpeanpusTds  Ha
pa3paboOTKy CTOMMOCTHOTO OW3HEC-

I1J1aHa.

MH(OPMALIMOHHOTO COOOIIEHUS.
Hanucanue KOHCIIEKTA.
o0obmarorei
Tabnuiel mo Tteme. Pa3paborka

CTPYKTYpBL.

CocraBienue

rpadonornueckon
®opMupoBaHue
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MH(POPMALIMOHHOTO O1oKa.
[ToaroroBka K A€10BOM UTpe.

6.2. Ilepeyenb BONPOCOB, 3a/IaHUIA, TeM JJIfl MOATOTOBKHU K TeKYyIIeMY KOHTPOJIIO

IIpumepHbIe BONPOCHI K KOHTPOJIbHOI padoTe

1.

10.

CpaBHHTENbHAS  XapaKTepUCTUKA  MoOKa3arenedl  addextuBHOCTH U

PE3YIILTATUBHOCTH,

. [Mupamuga »ddextuBHOCTU aAesTenbHOCTH Kommnanuu MaxkHetipa-Jlanua-

Kpocca;

. OcobeHHOCTH KIIMEHTCKUX Tokasatenen a¢dextuBHocTr Karmmana u Hoprona

Y IIPUMEPBI UX PaCUeTa;

. OcobenHoctH (prHaHCOBBIX NoKa3aresne r¢dextuBHocTy Kamnana u Hoprona

" IIPUMCPBI UX pacucTa,

. OcoOeHHOCTH  TOKa3aTesiel, XapakTEePU3YIOIIMX  BBIMOJHEHHE Ou3HEC-

npoiieccoB coryiacHo cucreme Kamnana u HopTroHa u npuMepsl ux pacuera;

. OcobeHHOCTH TOKa3aTeNed, XapakTEePHU3YIONIUX MEPCHeKTUBY OOydYeHUs U

pa3BuTHs nepcoHana cornacHo cucreme Kamnana m Hoprona u mpumepsr ux

pacuera;

. llenooOpazoBanue u GUHAHCOBBIE MOCIIECICTBUS IIEHOBBIX CTpPATETHil.

. Cucrema He(pUHAHCOBBIX IOKa3aTele, OCOOEHHOCTH MPUMEHEHUS U

mpoOjemMa HecOAIaHCUPOBAHHOCTH W «IIPOTHBOPEYMBOCTHY (DMHAHCOBBIX U

He()MHAHCOBBIX MOKa3aTeNeH.

. COBI[aHI/Ie HCHTPOB OTBECTCTBCHHOCTH M HMCIIOJIB30BAHHUC 6IOI[)I(€TOB 1A ueneﬁ

KOHTPOJISl U ynpaBiieHus 3 (PEeKTUBHOCTHIO;
[locTpoeHrne KOMIUIEKCHBIX CHUCTEM yHOpaBieHHUS 3(PPEKTUBHOCTHIO

Ou3Heca: 0COOEHHOCTH, MPOOJIEMBI M X PEIICHHUS.

IIpumepsl pacyeTHbIX 3aJaHUM
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1. Kpynnasa rocrununia BB mpennaraer pasmenieHue rocreid B HoMepax Kiacca
moKc. B rocrtuHuue uMmeeTcs pecTtopaH, OacceiH W CIOPTHUBHBIA 3all, KOTOpPbIE
HaXOJASTCS B PAaCHOPSIKEHUHM T'OCTEH, U KOTOPBIE TAKK€ MOTYT OBbITh MCIIOJIb30BaHbI 32
IlaTy KJIWEHTaMH, HE NPOXUBAIOIIMMH B roctuHuue. Homepa MOXHO 3akaszarh IO
Tene@oHy miaM Ha BeOcaiiTe roctuHulpl. KpoMe Toro, Homepa Moryt ObITh 3aKa3aHbl

qgcpe3 arcHTCTBA.

PykoBOJICTBO TOCTUHHUIBI HENOBOJBHO YPOBHEM MpPUOBUIM TOCTUHUIIBI 32
IOCJICIHNE HECKOJIBKO MecsueB. PyKOBOACTBO TakKe HENOBOJIBHO TEM, 4YTO
CYLIECTBYIOIIAsl CHCTEMa YIpPaBJICHUSA JS(PPEKTUBHOCTBIO JAET HENXOCTATOYHYIO
uH(pOpMaLn0, YTOOBl OINpPENEIUTb, Kakue (PaKTOpbl MOIJIM MPHUBECTH K JaHHOMY
MoJIOKEHUIO0 Jen. B Hacrtosimee BpeMs roctuHuna BB ucnonb3yer (uHaHCOBBIE

MoKa3atesnu Jyisl olleHKHU 3P (EeKTUBHOCTH CBOEH JESTEILHOCTH.

Oo6cyauTe, Kak MpUMEHEHUE COATAaHCUPOBAHHOM CUCTEMbI MOKa3aTeIel MOIJIO Obl
ObITh moJie3HbIM 111 rocTuHHIBI BB. O0bsichnTe TPU HeduHaHCOBBIX MOKa3aTess
s¢bdextuBHOCTH AeaTenbHOCTH (Mo OJJHOMY mms KAXKJIOI'O n3 TPEX pasmnunsix
«TOYEK 3PEHUS»/NEPCHEKTUB COAIAHCUPOBAHHON CHUCTEMBbl MOKa3aTesei), KOTOpbIe

roctuHuila BB mMoria 061 HCTIONB30BaTh B mpoliecce yrpapiieHus 3G ()EeKTUBHOCTHIO.

2. Komnanust BC ocymiecTBisieT *ene3HOJOPOKHbIE MacCaXUPCKUE MEPEBO3KH
MEXKJly HECKOJIbKMMM KpyNHBIMU ropomamu. lloezma rtakke [oenarOT OCTaHOBKU B
OPYTUMX TOpoAax M HACEJICHHBIX IYHKTax MO MapLIpyTy CJIE€AOBaHUS I MOCAAKU U
BBICAJIKM TAaCCaXMpOB. Yacrtora cinegoBaHus IOE370B HAa KaXIOM Mapuipyre
BApBUPYETCS OT OJHOTO JI0 YETHIPEX B 4ac B JIHEBHOE W BeuepHee BpeMsa. Hekoropsie
MapuipyThl B ONpPEAENICHHbIE Yachl MOJB3YIOTCS OOJbIIEH MOMYJISPHOCTHIO, U H3-32
HEXBATKM II0CAJOYHBIX MECT NACCaXUpaM MPUXOAUTCA exaTb cros. Jlupekropa
komnanuu BC paccMaTpuBaroT, Kak JIydille BCEro OLIEHUTb 3PPEKTUBHOCTb KaXA0r0 U3
MapIIpyToB, M OBUIO BHECEHO NPEUIOKEHHE HCIOIb30BaTh COaJaHCHPOBAHHYIO

CHUCTEMY ITOKa3aTeseH.
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OO0bsicHuTe, Kak cOalaHCHpPOBAaHHAs  CHCTeMa  IIOKa3aTreled  MOXKeT

UCIIOJIb30BaThCS
kommanuend BC st yBenuueHust npuObLIH.

Oo0bsicunte, kakue JIBA mnokazatens spdexruBHocTr Kommanuss BC morna Obl
WCITOJIB30BaTh I OIeHKHA 3((PEKTUBHOCTH CBOMX MapmipyToB. [loka3arenu mOIKHBI
OTHOCUTBHCA K Pa3HbIM aclieKTaM cOaIaHCUPOBAHHOM CUCTEMBI moka3areneil. (YKaxure,

K KAKOMY M3 aCIIEKTOB OTHOCHTCS KaXbli U3 BIOpaHHBIX Bamu rokasarenei).

3.Cnyx0a mo>kapHON oxpaHbl palioHa Z Obuta chopmupoBana 50 neT Hazad IS
OCYILIECTBJICHUSI aBapUUHO-CIIACATENIBHBIX M MPEBEHTUBHBIX pPalbOT [JIi MECTHOIO
HaceJICHUs] U KOMMEpPUYECKUX OOBEKTOB B JaHHOM paiioHe. HemaBHO pyKOBOJICTBO
CIIykObl  MOKApPHOW  OXpaHbl MPOAHAIM3UPOBAIO  JACATEIBHOCTH  CIYKOBI |
OomyOJIMKOBAJIO CBOC BHUJCHHE, B KOTOPOM TOBOPUTCS O JKEJIAHUHM OBITh «BEIYIIUM
IpoBaiiepoM yciayr B cepe oOIIecTBEHHOM Oe30MacHOCTH, 00J1aiast 00pa3lioBBIMH
BHYTPEHHUMHU TPOIECCAMU U BO3MOXKHOCTSIMH, a Takke (HOPMHUPYsT B3aUMOOTHOIIICHUS
C MECTHbIM HaceyneHuemy. s ympaBienus 3Q(HEKTUBHOCTBIO CBOEH AESATEILHOCTH
PYKOBOJICTBO CIJIYOBI TIOKapHOM OXpaHbl PEIIMJIO BHEAPUTH TOJXOJ Ha OCHOBE
cOajaHCUPOBAHHOM  CUCTEMBbl  MOKaszaTeyieu, Juisi TOoro, d4roObl O0OeCreYuTh
MPEJOCTABIECHUE YCIYT Ha JOJKHOM YPOBHE M B COOTBETCTBUHU CO CBOMM 3asIBJIEHHBIM

BUJIeHNEM. BBIJIO peleHo BKIIIOUNTh B CUCTEMY TIOKa3aTeNel CIeIyrolIne TPH acleKkTa:
- BHYTPEHHUE TIPOIIECCCHI;
- o1 1 000pyOBaHUE,
- B3aUMOOTHOIIIEHUSI C MECTHBIM HACEJICHUEM.

OOcyaurte, kak cOamaHCHpOBaHHAs CHCTEMa I[IOKa3aTeed OTIWYAeTCs OT

TPaIUIIMOHHON OIEHKH (DMHAHCOBOM JESATCIHHOCTH.

O6bsicante TPU HedunancoBeix mokazatens 3PPEeKTUBHOCTU AEATEILHOCTH (IO

OJHOMY nna KAXIOI'O wu3 TPEX pa3JIUYHBIX ACHEKTOB, MPEACTABJICHHBIX B
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CIIEHApHH ), KOTOphIE CIyk0a TMOKapHOW OXpaHbl MOTJIa ObI MUCIOJIB30BATh B CHCTEME

OLIeHKHU () (HEKTUBHOCTH €SI TEIILHOCTH.
Pemienue keiica
Ilpumepw! keticog no meme 6.

|. Kommanus @I - 310 HeOobIIas MEXIyHAPOHAS KOMITAHUS TI0 MPOU3BOCTBY
(¢bunbpMoB, a Takke mo ux npojaxe Ha DVD unu Ha teneBuaenue. ®II 3aHumaetcs
BCEMH HAIPABJICHUSIMUA MPOU3BOJCTBA OT KACTHUHIA, PEXKUCCYPbl H YNPABICHUS
apTUCTaMU 1O BEJICHHUS TEPETOBOPOB IO PACHPENCICHUIO CIEIIOK C CETSIMH KHUHO M
TenekaHagaMu. OTpaciib yIpaBisieTcsl BKycaMu ayJUTOPUU CBOMX (DUIBMOB, KOTOPBIC
MIPU TOYHOM IMPOTHO3UPOBAHUU MOTYT MPUBECTU K BBICOKMM YPOBHSIM MPUOBLILHOCTH
Ha ycremHoM ¢unbme. OIT Obu1 ocHOBaH Tpems moapmu 20 et Hazan. B To Bpems,
KOMIIaHUS KCIIOJb30Baja HOBYIO TEXHOJIOTHIO, KOTOpasi Obula pa3paboTaHa OJAHUM M3
OCHOBaTeJIeH, KOTOPBIA YIYUIIMI Ka4eCTBO KOMITBIOTEPHBIX 00pa30B M TPEeXMEpPHOU
rpagukd B cBouX (uibMax. TpeTbUM JHIIOM SIBISETCA T-H Z, KOTOPBIA SIBISETCS

HBIHCITHHUM I'CHCPAJIbHBIM JUPCKTOPOM, UMCCT CUIIbHYIO, IMHAMHWYHYIO JTUYHOCTD.

Muctep Z Obul IBWXKYIIEH CUJIOW pa3BUTUA W pOCTa OM3HECA U B HACTOSIIUN
MOMEHT B KOMMaHuu pabdoraroT 350 corpyaHukoB. B mepBbie ronbl, oOnanas
XapU3MaTUYHBIM CTWJIEM PYKOBOJCTBA, I'-H Z OY€Hb FOPAMWIICS TEM, YTO OH 3HAJI BCEX
COTPYJHUKOB TO WX HMMEHAaM M CUMTaJ] BCEX YacThlO OJHON OOJBIIONW KOMAaHJBbI.
ITockoapKy KOMMOaHUSI BBIPOCHA, T'-H Z YyBCTBYET, YTO OH HE HAXOJUTCS B KOHTAKTE C
0oJiee HOBBIMM YJICHAMHU II€pCOHAja W YTO OHM HE TOHUMAIOT €ro, M IEHHOCTHU
komnanuu. Kpome toro, TexHosorusi, ucnojbdyemas DII, OGonbine He cuuTaercs

WHHOBALIMOHHOM, U €CTh PSiJ IPYTUX KOHKYPEHTOB, pa0OTAIOIIUX TOYHO TaK KeE.

Komnanus BbeimyckaeT ¢uibMbl, KOTOpbIC, KaK OHa HajAeeTcs, OyayT HMETh
MacCOBYIO TpHUBJIEKaTeIbHOCTh. Kommnanust umeer okoio $ 200 MIIIHOHOB TPOJaxK
KaXJIbI TOJ] TIOPOBHY pa3/IeJICHHBIX MEX/Y peaau3aliueil mpaB B CETAX KMHOTEATPOB,

TB u mpomaxx DVD. 3a mnocnemume mnsare ner DIl Boimyctuna 32 ¢unbMma.
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[Tpon3BoacTBO Kakaoro (gmibMa oOXOAUTCS B cpeaHeM $ 18 MUIUIMOHOB M HA HETO
M3TOTOBJICHHE YXOAUT 12 MmecsieB (OT MEpBOHAYAIBHOTO BBOJIa B JKCILTyaTalldIO /10
OKOHYATEJIbHON Bepcuu). [IpoM3BOJCTBEHHBIM KOHTPOJL Ba)XEH I TOrO, YTOOBI
BCTPOUTHCS B OTIPEICIICHHBIC KIIFOUEBBIC MTEPUOJIBI IS BBITyCKa (DUIBMOB B KMHO WJTU
Ha DVD. ®unbpMbl KOMIIaHUHM OBUIM YMEPEHHO YCIECIIHBIMUA B 3aBO€BAHUU OTPACIIEBBIX
Harpan, xotsd DIl Hukorma He BBIUTPHIBAJI HU OJHOM KPYNHOW Harpaiel. Ero memnu
ObLTH, TIPEXKIE BCET0, KOMMEPUYECKHMMH, a XYIOKECTBCHHBIC COOOpaKCHUS -

BTOPHUYHBIMU.

Henasno k ®II oOpaTunuck ABE KOMIIAHUM C MPOCKOAMU CJeiaTh PEKIaMHbIC
BUJICOPOJIMKHU (JIJIs1 UCTIONIBb30BaHMSI B KAUECTBE TEJICBU3MOHHOW PEKJIaMbl) Uil HUX, HO
®II oTkIOHMIIA 3alpPOCHI, IOTOMY YTO y HE€ HE ObUIO JOCTAaTOYHBIX PECYpPCOB, YTOOBI
caenaTh BUAEO B TpeOyeMblil cpok. TeM He MeHee, I'-H Z CUMTAET, YTO CO3JaHHE ITUX
PEKJIaMHBIX BUIECOPOIUKOB MOXKET ObITh MOJIE3HBIM CIIOCOOOM nonosiHeHus goxoaa OI1
B OynyumeMm. KoMmanusi Mcronb3yeT HUCXOASIIMM MOAX0A K pa3padOTKe CTpaTeruu ¢
[EJISIMU, TPUBOISAIIMMHU K KItoueBbIM (aktopam ycrnexa (K®VY), koropeie 3arem
JOJDKHBI OBITh HM3MEpPEHBl C WCIOJIb30BaHMEM Moka3arenedl s¢ddextuBHocTH. B
HACTOsIIIee BpeMsl KOMIIAaHUs ONpenenuia psall KIueBbIX (akTopoB ycnexa. J[Ba

Han0oJIee BaKHBIX M3 HUX PACCMaTPHUBAIOTCS KaK:
(a) TIOBBIIICHHE CTEIIEHN YIOBICTBOPEHHOCTH ayAMTOPUHI
(b) moBbIIIIeHHE TPUOBLTLHOCTH OTIEPAITHiA

[lo mnpocsbe mpaBieHuss TIaBHBIA aaMUHUCTpaTuBHBIA coTpyaHuk (I'AC)
MepecMaTpUBaET 3Ty CUCTEMY, B 4acTHOCTH posib KDVY. Kak npaBuio, reHepaibHbIN
JUPEKTOp OOECHOKOEH TEeM, YTO BhIOpaHHbBIE O HACTOSIIEr0 MOMEHTa (haKTOphl HE B
COCTOSIHUM OXBAaTUTh BC€ M3 HUX, YTO BIMSIOT Ha OM3HEC, M XO4YET IMOHATh BCE
BO3MOKHbIE UCTOUHUKH 1711 KDY u To, yTo 3TO 03Ha4aeT, yToObl KiIacCU(pUIUPOBATH

HNX B MOHUTOPHHIC.
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CymectBytomiasi nHQOpMaIMOHHAsI CHCTEMa KOMITAaHUM OCHOBaHA Ha JIOCTATOYHO
0a3oBoM OyxraiaTepckoM Takere. TeM He MeHee, TeHEpaJbHBI JAUPEKTOP
paccMaTpuBaeT BO3MOXKHOCTh YBEJIMYCHHS WHBECTUIMIA B 3TH CHCTEMBI U Ooiiee
IIMPOKOTO HCIOJIb30BaHMs BeO-caliTa KOMIIAHUU KaK B MPOJBUKCHUU CCHUIOK OM3HEca
Ha CBOIO ayJJUTOPHIO, TaK M B COOpE TAaHHBIX O HUX. [ 'eHepalbHBIN TUPEKTOP IUTAHUPYET
noknaa B Coser aupekTopoB KuHompousBoacTB u momnpocui Bac moMmous, cocTaBuB
HEKOTOPBIE paslenbl 3TOro ordera. HeoOXommMoO cOCTaBUTH HEKOTOPBIE DPa3eiibl

0T4YCTa IrCHCPAJIbHOTIO IUPCKTOPA, OTBCYAA HA CIICAYIOIIHNC BOIIPOCHI:

1) ompenenuts UHPOPMAIUMIO O TOM, YTO CJIEAyeT HCHoyib30BaTh DII, 4TOOBI
yctaHoBUTh ee¢ KDY u o00BiICHUTH, KaK 3TO MOXKET OBITh HCIOJIB30BAHO,

MPOWLTIOCTPUPOBAB JIByMs IpUMepamMu, KoTopbie OyayT ymecTHb jyuist DII.

2) pa3bsicHuTh, mnouemy DIl BaxkHO oleHUBaTH HE(PUHAHCOBBIE, a TaKKe

(bI/IHaHCOBBIG IIOKAa3aTCIIN.

3) mo KaxxaoMmy M3 ABYX KIIOUEBBIX (PaKTOPOB yCIeXa, YKa3aHHBIX B BOIIPOCE,
ONMpEeNeNUTh ABa MoKa3aTesns 3PQGEKTUBHOCTH, KOTOPhIE MOIJIM Obl CIOCOOCTBOBATH
OLICHKE HX JOCTH)KEHUS, U OOBSACHUTH, IMOYEMY KaxAbli U3 BBIOpaHHbIX Bamu

nokasareJjier umeet oTHouieHue Kk KOYV.

4) onpenenuTh MOCIENCTBUS BpIOpaHHBIX Bamu moka3zareneit ahpexTuBHOCTH 115t
pa3pabOTKH MW MCHOJB30BaHUS BeO-caiiTa KOMIIAHWH, €€ CUCTEMBI YIPaBICHUYECKOU

nH(popmManuu U THPOPMALIMIOHHON CUCTEMBI.

HecMoTps Ha HanmMuue 4eTKOTO Habopa CTpaTernyecKux Ilejeil, KOMIaHus He
MMEET MPOIPAMMHOTIO 3asBIEHUA. | eHEpAIbHBIM JUPEKTOP CUMUTAET, YTO OTO CIEAYET

HCIIPAaBUTh B CPOYHOM MOPSJIKE.

5) ob6cymute Bompockl, kotopeie DIl momkna paccMoTpeTh Tpu pa3paboTke

COOTBETCTBYIOIIETO MPOTPAMMHOTO 3asIBJICHUS.
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II. Jlonten WHpmacTpu3 sBIsSETCS OJHUM HW3 KPYMHEHIIUX MPOU3BOIAUTEIICH
MOTPEOUTENBCKUX TOBAapPOB  JJIUTENBHOTO TOJB30BaHUS B MHpE, MPOU3BOAS
CTUPAJIbHBIE, CYIIWJIBHBIE M IOCYJIOMOE€YHble MamMHbl. OH HEJAaBHO pacIIMpHIICS B
Crpany A, KoTOpas SBISETCS pa3BUBAIOLIECKCS CTPAHOM, TAE JOXOAbl HACEJIEHUS
BO3POCIIY 10 TAKOW CTENEHHU, YTO CIIPOC Ha TOBAPHI JIoNTEH cpeau HaceIeHNs CPEAHETO
kiacca pacrer. JlonreH BepuT B 3¢dekT macimrada KpPyHHBIX MMPOU3BOJICTBEHHBIX
IUIOIIAJIOK C Pa3pO3HEHHBIMH TOPrOBbIMHU (hUMATaMU Ha pPHIHKAX, HA KOTOPBIX OH
pabortaer. Takum 00pa3oM, KOMIaHMs BbIUIA Ha peIHOK CTpaHbl A, CO3[1aB MECTHBIN
OTZEJI IPOJAXK U MOJAEPKaB UX HALIMOHAIBHOW MAapKETUHIOBOM KaMIlaHUeH. JIonTeH B
HACTOsIIIee BPEMs MPOJIAET TOJBKO JBa MPOJAYKTa B cTpaHe A (00a SBISIOTCS TUIAMU

CTUPAJIbHBIX MAILIMH):

- OCHOBHOM NPOAYKT (Ha3biBaeTcst Anb(a) ¢ GyHKIHMIMHU, KOTOPbIE COMTOCTABUMBI

C CYHCCTBYIOIIIUMHU BbIXOJaMHU MCCTHBIX KOHKYPCHTOB

-  OpeMHyM-TIpOAYKT (Ha3biBaeTcss bera), KOTOpbhli uMeeT (QYHKUMH W

XapaKTEPUCTHUKH, ITOXOKNE HA MPOAYKTHI JIONTEH B APYIUX pa3BUTHIX CTPAHAX.

O6a mpoaykTa NTPOU3BOIATCS M HUMIIOPTUPYIOTCS U3 CBOETO PErHOHAIBHOTO
MIPOU3BOJICTBEHHOTO Y3J1a, KOTOpbId HaxoauTca B cocenerd Ctpane b. KonkypeHTHas
cpenra B cTpaHe OBICTpO MeHsieTcsi. Ha pblHKE CTHpalbHBIX MAallWH paHbIIe
JOMHUHUPOBAJIA JBA KPYIHBIX MECTHBIX IPOU3BOIAUTEINS], IMPOU3BOISAIIMX HPOCTHIE,
JCIICBbIE M HAJCKHbIE MaluHbl. ECTh JBa JAPYrux KPYIHBIX MEXKIYHAPOIHBIX
npousBoauteneit, kpome JlonreH. OauH U3 HUX YK€ OTKPBLI 3aBOJ B CTpaHe A U
BBIITYCKAET MAITUHBI, TTOX0XKHUE Ha AJb]y, 4TOOBI KOHKYPHUPOBATH HEMOCPEICTBEHHO C
CYIIECTBYIOIIUMHU MECTHBIMU NPOU3BOAUTENSIMU. [[paBUTENBCTBO CTpaHbl A OKa3bIBAET
MO/IJICPKKY ATOMY HOBOMY YYaCTHHKY, MPEIOCTABISAS €My CYOCHIHH, TTOCKOJIBKY OHO
CTPEMUTCA MOOWIPSITH IPUTOK HMHBECTULUHMN HWHOCTPAHHBIMH  KOMIAHUSIMH U
MOJIYYCHHBIA B pe3yJIbTaTe€ 3TOr0 OMBIT M 3aHATOCTh, KOTOPbIE OHM OOECIIEUHBAIOT.

Jpyroi  MeXIOyHapOIHBIM KOHKYPEHT B  HACTOSLIEEe BpeMs  paccMaTpUBAECT
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BO3MOXXHOCTh BbIXO/a Ha phIHOK CTpaHbl A ¢ MamuHamMu 0ojee BBICOKOTO YpPOBHS,
noxoxkumu Ha Openn Jlonten «beta». Muccust JlonTeH - ObITh «CaMBIM YCHEIIHBIM
[IPOU3BOJUTENIEM CBOETO BUJA NMPOAYKIMH B MHpe». COBET YCTaHOBWII CIIEIYIOLIUE

KJtoueBbie (hakTophl ycrexa /st JIOnTeH mo 1eaTebHOCTH B CTpaHe A:
1. IlomyunTs AOMUHUpPYIOLIEE TPUCYTCTBUE HA PBIHKE.
2. MakcuMu3upoBaTh MPUOBLIL B PaMKax MPUEMIIEMOTO PUCKA.
3. [lognepxuBath UMUK Openaa JlonTeH A NpeMUuyM-TIPOIYKIUH.

CoBer paccMaTpuBaeT BO3MOXKHOCTh HCIIOJIb30BAaHUS CIEAYIOIIMX KIFOYEBBIX
nokasarenend 3p(HEKTUBHOCTHU JIJISl KaXAO0ro MPOAYKTa: 001as NpuoObLIb, CpEeaHss 1ieHa
IPOJaXH Ha C€IWHUIY, BKJIAJ Ha E€IWHHUILY, JOJs pbIHKA, 3amac I[pPOYHOCTH,
peHTadenbHOCTh MHBecTUpOoBaHHOTO KanuTtaia (ROCE), oOiiue 3aTpaThl Ha Ka4eCTBO U
MOJIyYE€HHBIE TOTPEOUTENbCKUE Harpaapl (3amac MPOYHOCTU ObUI OMNpEAENieH Kak
[(bakTHUECKOE KOJMYECTBO MPOJAHHBIX €AUHMI] — KOJUYECTBO €IMHUL, MOIYYEHHOE

P pacyeTe TOUKHU 0e3yOhITOYHOCTH| / (haKTHUECKOE KOJMYECTBO MPOJAHHBIX €IMHHII).

Komuccus npocut Bac kak KOHCyJIbTaHTa MPOBECTH aHAIU3 JEUCTBYIOIIUX CUCTEM
orieHKH d(PdekTuBHOCTU Ou3Heca. HeoOXxoauM oTueT, KOTOPBIA OTpakaeT pa3IMuHbIC
IIOKa3aTeNId, NPEIJIOKEHHBIE BBIIIE, W NPEICTABISICT OLIEHKY TOTO, KakK KJIIOUYEBBIE

nokaszatenu 3()PEeKTUBHOCTH OM3HECa MO3BOJIAIOT pelaTh NpoOJeMbl BO BHEIIHEH

cperne.

B otuere cnemyer OLEHHTH OajlaHC MEXIY IUJITAHUPOBAHHEM W KOHTPOJIEM,
MPEACTABICHHBIMA  TIOKA3aTeNsIMUA,  MOCKOJBKY  HEOOXOIMMO,  YTOOBI  OHH
COOTBETCTBOBAJIM TOMY, YTO OHHM JOJDKHBI oOecneuuBarh KoMmmaHuu JlonTeH Ha

CTpPaTEru4eckoM ypOBHE.

Kpome Toro, HeoOX0AMMO OLIEHUTh, KaK KIIOYEBbIE MmokazaTesin 3()PEeKTUBHOCTU
COOTBETCTBYIOT BbIOpaHHbIM KDYV, J[anHbIe, TpUBEIEHHBIC HUXKE, OB COTIOCTABIICHBI

AJI1 UCIIOJIb30BaHUs ITPU HAITMCAHHUHW OTYCTA.
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CoBert TaKkxe paccMaTpuBacT ABC HOBBIC MAPKCTHUHI'OBLIC CTPATCTHUHN B 6y,HYH_I€MI

1) IpOIOIKUTE 1€ATENLHOCTD, MOCKOIBKY MOXET ObITh 0OecneueH 4%-bIil pocT B

obbemax mpojax, Kak Anb(dbl, Tak U beTsr;

2) pe3Ko COKpaTUTh MAapKETUHIOBBIE pacxoibl Ha Anb]y U nepepacnpeneinuTh
pecypchl, YTOOBI COCPEIOTOUNTh MapKeTUHT Ha bete. Oxumaercs, 4To 3TO MPUBEAET K
pocty oobeMa Ha 15% mus Betwl. LleneBas omepanmonHas mpuObUIL Yepe3 JBa roja
ycraHoBieHa Ha ypoBHe $ 135 mmH, m CoBeT IUPEKTOPOB XO4YET OICHUTH ITH

CTPATETUH 1O JOCTUKEHUIO ITOU LIEIH.
[Ipumeuanus:

Anbda 3aBoeBara OJHY Harpaay <«JIydmias TOKyIKa» oT Accoluanuu

noTpeduTeneit ctpansl A.

bera 3aBoeBana YCTBIPC Harpaabl «JIydloasad IIOKYIIKa» OT ACCOIII/IaLII/II/I

noTpeduTeneit ctpansl A.

Pacnpez[eneHHe IIOCTOAHHBIX 3aTpaT OCHOBAHO Ha HCIABHCM YUCTC 3aTpaT H

CUUTAETCS PEIICBAHTHBIM.
Hammmmure otder npainenuto JlonteHa, KOTOPBIN CONEPKUT:

(1) pacuer kItOUeBBIX MOKa3aTeneil d3PGEKTUBHOCTH, TPEIIIOKEHHBIX COBETOM I10

orieHKe (P (HEKTUBHOCTH JICSITSIHHOCTH B CTpaHe A.

(2) PEST-ananu3 i BBISBICHHS MPOOJEM BO BHEIIHEH cpele KOMIIAHHH |
3¢ (PEeKTUBHOCTD MpeAsiaraeMbIX KJIIOUYEBBIX MMOKa3aTene 3pHEeKTUBHOCTH AJI pEUICHUU

ATUX MPOOJIEM.

(3) omenky, B kakoil cremeHu mnpemiaraempie K®Y OyayT mpurogHsl s

HUCIIOJIBb30BaHUs ITPU INIAHUPOBAHWH, a@ HC OJIs1 KOHTPOJIA.

(4) ompegensier, no3BONAT JiM JlonNTeHy MNpeNIOKEHHbIE MAapKETHHTOBbIE

CTpaTerun JOCTHYb LCJICBOI0 3HAYCHUA OﬂepaHI/IOHHOﬁ HpI/I6BIJ'II/I.
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Anbpda bera

IlepemenHsble 3aTpatThl Ha | eqUHUILY, 1O

Marepuansl 90 120
3arpaTsl HA TPy 60 80
Haxnagasie pacxosl 40 50
W3 nepxku obpareHust 45 45
3aTpathl Ha oOecrieyeHne KauecTBa 20 30

ITocTostHHEIC 3aTpaThbl, MJIH J0JLI:

AJIMHUHHCTPATUBHBIC PACXO/IbI 18 18
W3nepxku oOpamieHus 16 16
3arpatrhl Ha OOeCIIeYeHNEe KauecTBa 6 6
MapkeTHHTOBBIE 3aTpaThI 80 80
Bripyuka, MITH J10JUI. 448 308
WNHBecTUpOBaHHBIN KanKUTAaJl, MJIH IO 326 250
OO0muit pasmep pbIHKA, MITH €IHUHHUII 9,33 1,33
IIponaxku B cTpane A, MIIH €AVHHIL 1,12 0,44

IIpumep keivica no meme 7.

Kommanust «buznec-koHcynsTauThl» (BK), xotopas 6asupyercs B Crpane A
MPEAOCTABISACT KIMEHTaM KOHCYJIbTAllMOHHBIE YCIYT'M B OOJACTH peKjambl, moadopa
nepconana u [T nognepxku. bK nHauana dyakunonupoBats 1 utons 20X3 u ctabunbHO

pacrer.

B kommnaHnio HaHUMAlOTCS TPU BUAA KOHCYJIBTAHTOB HA MOCTOSIHHOM (ILITATHOM )

ocHoBe. K HuMm otHOCATCH:

- PCKIAMHBIC KOHCYJIbTAHTBI, IIPCAOCTABIAIOIINC YCIIYTHU IO BOIIPOCAM PCKIIaMBbI

Y PEKJIaMHOU JIESITEIbHOCTH;
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- KOHCYJIBTAHTBI 110 NEPCOHAITY, KOTOPbIE MPENOCTABISIOT YCIYTy MO BOIPOCaM

HaboOpa, OLIEHKU U 0TOOpa OYIyIIUX COTPYAHUKOB KOMITaHUI;

-  UT-koHCYNBTaHTHI, NPEIOCTABISIIONIAE YCIYTH 1O BOMpoOcaM BBIOOpa

IIporpaMMHOI O oOecreUeHUs M TEXHUYCCKOM MOAACPKKH IJIA OusHeca.

B teuenue romxa, 3aBepmmBiierocs 31 mas 20Y0, B GropkeT ObIIO 3a7105KEHO, YTO
KOKJIBIA IITaTHBIA KOHCYJNbTaHT oTpaboraer 200 naHeil. Bce KoHcynbTauu,

IMPOBCACHHBLIC KOHCYJIbTAHTAMU BK, IMPOJOJIKAJIUCh OJUH ACHB.

B teuenue 200-x pabouux aHEW KOHCYJIbTaHTHI, paboTarolMe Ha IITaTHOU
OCHOBE TMPOBOJAT KOHCYJbTAllMM MO CBOMM HampaBieHUSIM 0e€3 KaKux-Iu0o

KOMHUCCHOHHBIX BOBH&I‘pﬂ)KI[CHI/Iﬁ (BLIHHa‘{I/IBaeTCH TOJIBKO OKJIaI[).

BbK Taxxe mpuBieKaeT KOHCYJIbTAHTOB IO I'PaKJIaHCKO-IIPABOBBIM JOTOBOpPAM,
KOTOpBIE€ MPEAOCTABISAIOT KIMEHTAM KOHCYJIbTAllMOHHBIE YCIYTU B OOJIACTH PEKIIAMBI,
nonoopa nepconana u IT-nognepxku. Bece KoHCYnpTaHTHI IO CyOnopsiay padoTanu B

bK He meHee Tpex Jer.

B nocnennue roasl qupektopa bK cranu Bce Gosblie 0€CIOKOUTHCS O TOM, UYTO
uHpopmanmonHoii cucrembl BK HemocratrounHo nans usMmepeHus 3(P(HEKTUBHOCTH
Ou3Heca. JTa 03a00YCHHOCTH OblIa elle OOoJIBIIIEe YBEIMYECHA MOCHE TOr0, KaK KaKIbIk
W3 HUX MPOUYUTA KHUTY ToJ Ha3zBaHueM «Kak ynmydmuThs nsmepeHue 3QpGheKTUBHOCTH

OuzHecay.
HoaroroBbre noKnan 1t qupekTopoB bK, B koTopom:

(a) oTpakeHa pojb W 3HaYeHHWE HE(PUHAHCOBBIX MOKa3aTeNel, MpUMEphl TaKUX
MoKa3aresei, BO3MOKHOCTH WX OILIGHKM M 0003HaueH moaxoj ''cOallaHCHpOBaHHON
CUCTEMBI TIOKa3aTeNel", KOTOpBIi MOXKET OBITh WCIOJb30BaH ISl TIOBBIIICHUS

3 PEKTUBHOCTH;

(6) comepxkutrcs pacdeT (AKTHUECKOM CpeaHed CTOMMOCTH  YCIyTH

KOHCYJIbTAHTA, pa60Ta}0mero B IOTAaTC M IO I'PAXKIAAHCKO-IIPABOBOMY JOTOBOPY IJIA
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KaKIOW M3 Tpex KaTeropu KOHCYJbTAlMOHHBIX YCIyr B TEYEHHME TIoja,

3akoHumBIIerocd 31 mas 20YO0.

(B) yKa3zaHbl MPUYHMHBI TEHJCHIUI, 0OYCIOBICHHBIC ITU(PPOBBIMU 3HAUYCHUSIMU

HOK&S&TCHGﬁ, IMPUBCACHHBIX HUKC,

(F) OTPAKCHbBI  OKOHOMHKO-YIIPABJICHYCCKHNC IIOTCHOHWAJIBHBIC  BbITOJAblI U
HpO6JI€MI>I, KOTOPBIC MOTYT BO3HHUKHYTb B PC3YyJIbTATC pa6OTLI C KOHCYJIbTAHTaMH Ha

BHEIITATHOW OCHOBE B pamkax bK.

Ilocne nosyuenuss Bamero ordera OAMH W3 JUPEKTOPOB  BBIPA3HII
00€CIOKOEHHOCTh TE€M, YTO MH(pOpMalMOHHbIE cucTeMbl bK He cMoryT npeaocTaBUTh
BECb HEOOXOIMMBIA 00bEeM HE(PUHAHCOBOW HHPOpPMALMK, KOTOpas Tpedyercs mis
dbopMupoBaHUs cOANaHCUPOBAHHON CHCTEMBI MOKa3aTened. JupekTop mpeanoaoxKul,
yTo ObUTO OBbI Jyume mid BK cocpenoTounThes Ha Tex 00JIaCTAX JAESITENIbHOCTH,
KOTOpBIE MOKHO JIETKO H3MEpPUTh, BMECTO TOT0, YTOObI HECTU JIOMOJHUTEIbHBIC
pacxoAbl 1O BKJIIOYEHHIO B CBOM HMH(POPMALMOHHBIE CHUCTEMBbl JaHHBIX O

JOITOJIHUTCIBHBIX o0nacTax ACATCIBbHOCTH KOMITIaHHH.

Ouenure 3asBIICHHE JUPEKTOpa O TOM, Kakue obOnactu aestenbHocTH bK

CJIeIyeT U3MEPSATH ISl yripaBieHus 3¢ (HEeKTUBHOCTHIO OM3HEcA.

B nacrosmee Bpems bBK BeimmaumBaeT BCEM CBOMM  KOHCYJbTaHTaM
(dbukcupoBanHyto 3apruiaty. OgHako HekoTopeie U T-KOHCYIBTaHTHI HEIOBOJIBHBI TEM,
YTO MX OKJIaAbl HMXKE, YEeM OKJaJIbl KOHCYJbTAaHTOB JPYIMX HalpaBICHUU
nearenbHocTd. HegaBHO uethipe gonrociyxamux B bK U T-koHCypTaHTa yBOJIUIUCH,
9TOOBI pabOTaTh HA KOHKYPHPYIONIYI0 KOMITaHUIO. BCce OHM cKa3aju, 4To 3apIulaTHBIC

MMAKETHI CHITPAIN BAXKHYIO POJIb B IPUHATUN PELICHUM.

JlupekTopa o00ecroKOoeHbl TMepcrekTuBOM yxoma u3 bK Oombimoro 4mcia
KOHCYJIbTAHTOB U MPUCOCAMHEHUS WX K KOHKYPUPYIOIIUM KOMITaHUsIM. B pesynbTare
TUPEKTOpa TMepecMaTpUBalOT MmakeThl Bo3HarpaxiaeHuili B BK. Onu 3Haror, 4Tto Bce

OCHOBHBIC IMOCTABIINKHA IIPOTPAMMHOI'O oOecreyeHus B CTpaHe A mnaTaT KOMHCCHIO T10
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BOIIpoCaMm KOMMep‘-IeCKOﬁ ACATCIBHOCTH, CCJIM KOMIIAHUSA PCKOMCHAYCT CBOC
IMpOrpaMMHOC obOecreueHue JJIA  KJIIMCHTA. B HaCTOAIICC BpPpCMA OTa KOMHUCCHA
BBIINIAUMBACTCS CaMOM KOMIIaHUM BK, HO JUPCKTOpa paCcCMATPpUBAIOT BOIIPOC O TOM,
AOJDKHA JIM OHa  BbIUIAYMUBATHBCA  OTACIIBHBIM  KOHCYJIbTaHTAaM. Onu  TaKxke
pacCMaTpuBarOT IPCAJIOKCHUC O TOM, YTOOBI HT-KOHCYJIBT&HTLI ImoJIydajin Ooiece
HHU3KUH 0a30BbIi OKJIaJl, HO 3aTCM HMCIHU IIpaBO Ha IIOJYYCHHC KOMHCCHOHHBIX,

IMOJIY4YdCMBIX OT ITIOCTABIHIMKOB IIPOIrPaMMHOI'O oOecreueHusl.

OueHure TNpeasIOKEHUE ITUPEKTOPOB, YTOOBI OOOCHOBATh MEPECMOTP CHOCO0a,

KOTOPBIM HT-KOHCYJIBT&HTLI BO3HArpaxaar0Tcg 3a CBOXO pa60Ty.

daKkTH4YeCKUE U IIPOIrHO3HBIC CTATUCTHYCCKHUC JAHHBIC

20Y0 20Y1 20Y2
®dakt IIporuo3s IIporuos
KonnyecTBO ITATHBIX KOHCYJIBTAHTOB I10
HalpaBJICHUAM:
Pexmama 20 20 20
[Ton6op mepconana 30 25 20
UT-monnepxka 50 50 50
Ox1apl MITaTHBIX KOHCYJIBTAHTOB IO
HarpasieHuam: ($):
Pexmama 40000 40800 40800
[TonGop nepconana 35000 35700 35700
UT-nonnepxka 30000 30600 30600
KonnuecTBO miiaTHBIX KOHCYAbTANIMN (00N CIIpoc)
10 HAIPaBJICHUSAM:
Pexnama 4200 4100 4000
[TonGop nepconana 6250 5750 5000
UT-mmonnepxka 10250 10500 10000
OmntaurBaeMble THU KOHCYJIBTaHTOB 110
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HanpasyeHusM (%):

Pexnama 7 8 10
ITon6op nepconana 22 22 25
UT-nonnepxka 12 13 14
Pacxo/pl Ha KOHCY/IbTALIMU, TPOBOAUMbIE

KOHCYJIbTaHTaMH I10 CYOTOPSITY 110 HAPABICHUIM

($):

Pexnama 300

[Tog6op nepconana 220

NT-noxnepxka 200

ITpoune onepanuronusie pacxo sl ($000):

Ha mraTHBIX KOHCY/IHTAaHTOB 1075 1050 1270
Ha xoHCyIbTaHTOB 10 cyOmoapsaty 125 270 182

/. ®OH/ OLEHOYHBIX CPEACTB JIs MPOBEAeHHS MPOMEKYTOUYHON aTTecTAlMU
00y4arIuXcs Mo JUCUUIJINHE

[lepeueHb mMIIAaHUPYEMBIX pPE3yJIbTATOB OCBOCHHS 00pa30BaTEIbHOM MPOrPaMMBbI

(mepeyeHb KOMIIETEHIMH) C YKa3aHHMEM HWHIMKATOPOB MX JOCTHXKEHHUS M IUIaHHUPYEMBIX

pe3ysbTaToOB O0OYYEHHUS 10 AUCLMIUIMHE COJIEPKUTCS B pazjiene

«2. IlepeueHb MIIAHUPYEMBIX pPE3YJIbTATOB OCBOCHMS 00pa30BaTEIbHOW MPOTPaMMBI

(mepedyeHb KOMIIETEHIIMN) C yKa3aHUEM HHAUKATOPOB HX JIOCTUXKEHUS U IUIAHHUPYEMBIX

PE3YyJIbTAaTOB O6y‘ICHI/I$I 110 AU CHUIIIIMHEY .

Taomuna 6
HaunmenoBanue HanmenoBanue PesyabTaTnl 00yyeHus Tunosbie
KOMIIeTeHIUH HHIUKATOPOB (YMeHMs M 3HAHHSA), COOTHECEHHbIEe KOHTPOJIbHbIE
JAOCTHKEHMS ¢ MHAMKATOPAMM J0CTHKEHUS 3a/1aHUSA
KOMIIeTeHIUH KOMIIeTeHIUH
TIKH-2 1. PazpabartpiBaer 3HaTh: Ha ocHOBe maHHBIX
Crnioco6HOCTh METO/Ibl, TEXHUKH U - poccHiicKue U 3apyO0eKHbIe KOMITaHUHT
MIPUMEHSATH MHCTPYMEHTApUH A | Ucce0BaHus o (pakTopax BBIOpaHHOM
COBpPEMEHHBIE aHanmu3a u 3 PEKTUBHOCTH JESITEIBHOCTH OTpacCIH,
METOABI U TEXHUKU IPOTHO3UPOBAHUSA OpraHu3aluy, TUIBI IIOKa3aTeNei OTIpeIeNIUTe
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cbopa, 06paboTKH U
aHajau3a JaHHBIX, a
TaKKe ONpeeIICHUs
Y TIPOTHO3UPOBAHUS
OCHOBHBIX
COIMAJILHO-
9KOHOMHYECKHUX
roxkasareiieit
00BEKTOB
yIpaBIeHUS

TEHACHIMN U
COIMAILHO-
SKOHOMHUYECKHUX
MoKa3aTesei

2. Ucnons3yer
WHCTPYMEHTHI
JIHArHOCTUKU
W3MEHEHUS COCTOSHHUS
00BEKTOB YIIPaBICHUS
Ha PaHHUX CTAJIUAX B
LEJISIX
MIPOTHO3UPOBAHUS
pe3yIbTaTOB UX
JIeSITeIIbHOCTH U
MpEeA0TBPALEHUS
HETaTUBHBIX
MOCJIEICTBUM.

3. Bnageer
CIIOCOOHOCTBIO
aHAJTU3UPOBATh
POOIIEMBI
(dbrHaHCOBO-
SKOHOMHUYECKOTO

3¢ (HeKTUBHOCTH;

- 0COOEHHOCTH CYUIECTBYIOIUX
METOJIOB, TEXHUK U JIJIsl aHAIIN3a U
MPOTHO3UPOBAHUS TCHCHIUH U
COLIMATIbHO-3KOHOMHYECKUX
roKasareJen

Ymersn:

- pa3pabaThIBaTh METO/IbI, TEXHUKU U
WHCTPYMEHTAPUH JUIS aHAJIM3A U
MPOTHO3UPOBAHUS TCHCHIUH 1
COIMAITLHO-9KOHOMHYECKHUX
IIOKa3aTesIen

3HaTth:

- Hay4HbI€ U METOJI0JIOTUYECKHE
OCHOBBI Pa3BUTHSI SKOHOMHYECKUX
MPOLIECCOB, 0OBEKTOB U CYOBEKTOB, U
n3MepeHus 3PHEKTUBHOCTH UX
JESTSIIBHOCTH W COMPOBOKIAFOIIIX
UX Ipolieccax;

- HHCTPYMEHTBI JUArHOCTHKHU
WU3MEHEHUS COCTOSTHUS O0BEKTOB
yIpaBleHUs HA paHHUX CTaJAMSIX B
HEJSIX TPOrHO3UPOBAHHUS PE3YIbTATOB
UX JIESATEIBHOCTH U MPEIOTBPAIIICHHS
HETraTUBHBIX MOCIEICTBHM.

Ymers:

- OCYIIECTBIIATH OIICHKY MEPCIICKTHB
pa3BHUTHS OM3HECA, BBISBISATH U
AHATM3UPOBATH BOSHUKIIIHEC
poOJIeMbl yIIpaBIeHUS

3¢ (HEeKTUBHOCTHIO

- Ucnonb3yeT MHCTPYMEHTHI
JTUATHOCTUKU U3MEHEHUS COCTOSTHHS
00BEKTOB YITpaBIEHUS HA PAHHUX
CTa/IUSX B IEJIAX TPOTHO3UPOBAHHUS
PE3yJIbTAaTOB UX JCITCILHOCTH U
MPEIOTBPANICHUS HETATUBHBIX
MOCJIEACTBUI

3HaTh:

- OCHOBBHI YIIPaBIICHUSI COBPEMEHHOM
OpraHu3aIel ¢ MO3UINH OIEHKU

s dexkTuBHOCTH ee PUHAHCOBO-
YKOHOMHYECKOH JIeATSITBHOCTH
OpraH3uanu,

- METO[Ibl aHAIM3a U OL[EHKU

3¢ (HeKTUBHOCTh
JIESITEIIBHOCTH
OpraHH3aIlvH,
UCTIONB3YS
OTUYETHOCTH 32 3
roja.

JlaiiTe oLleHKY
(hrHaHCOBO-
SKOHOMUYECKOU
MOJINTUKE
OpraHU3aIHH.
Omnpenenure, KaKk
TeKyIIast
SKOHOMMYECKas
CUTYyaIusi B CTpaHe
MOJKET OTPa3UThCs
Ha (PMHAHCOBBIX
MOKa3aTesIX
JIESITSIIBHOCTH
KOMITAaHUU. KaKue
PEKOMEH/IallUU BbI
MOJKETe J1aTh
OpraHusanuu?

33




COCTOsAHUA
OpraHu3aui u
MPOTrHO3UPOBATh UX
IIOCJIEICTBUSI.

4. Ilpumensier

pe3ybpTaToB (PUHAHCOBO-
SKOHOMUYECKOH ACSATEIBHOCTU
OpraHu3aIug.

Ymers:

- QHAJIM3UPOBATh NPOOJIEMBI
(MHAHCOBO-?KOHOMHYECKOTO
COCTOSIHUSI OpraHu3ali u
IIPOTHO3UPOBATh UX MOCIEICTBHSL.
3HaTh:

- (haKTOpBI MOBBHIIIICHUS

3 PEKTUBHOCTH yIIPABICHUS

UHTEJUICKTYaJIbHbIC 3HAHUSIMH,
UH(POPMaLIMOHHbIE - 0COOEHHOCTH MHTEJJIEKTYaIbHbIX
TEXHOJIOTUH JUIsI MH(GOPMALIMOHHBIX TEXHOJIOTUHN I
HOBBIIICHUS noBbIeHUs 3 HEeKTHBHOCTH
3¢ (eKTUBHOCTH yIpaBJIeHUs 3HAHUSMU
yIpaBJIeHUS YmMmers:
3HAHUSIMH. - IPUMEHSTh UHTEIJICKTYaJIbHBIC
MH(POPMALMOHHBIE TEXHOJIOTHH IS
noBbIeHus 3G hekTuBHOCTH
yIIpaBJICHUS 3HAHUSMU
I[TKH-4 1. AprymMeHTHpOBd 3HATH: Onpenenure
CrocoOHOCTh CTaBUTh | OOOCHOBBIBAET - poccuiickue U 3apy0exxHbIe KO3QPUIHEHT
U peliaTh 3a1a4u CYLIECTBYIOILIUE uccie1oBaHus o (pakTopax o01eit
METOA0JIOTHYECKOTO, METO/I0JIOTUIECKHE 3P PEKTUBHOCTH JESITETPHOCTH HYKOHOMHYECKON
MCCIIEI0BATEIHCKOTO npobiemMel U OpraHu3aIluy, THITBI TIOKa3aTeNei 3G HEKTUBHOCTH Ha
Xapakrepa IO pa3pabarbIBaeT 3¢ (HEeKTUBHOCTH U OCHOBE
MTOBBIIICHUIO HOBBIE pe3yIbTaTUBHOCTH. CIIEYIOIINX
3pHEKTUBHOCTH METO/I0JIOTHYECKHE YmMmers: JTAaHHBIX:
HKOHOMHUECKON U | IOAXOJBl B 00I1¢ - onpeAensaTh COBpeMEHHbIE (PYHKIIUM | - MOLTHOCTb
yIIpaBJIEHYECKOI HOBBIIIEHUS PYKOBOJUTENS U NIEpCOHAja Ha HOBOT'O
JESTENbHOCTH, 3P PEKTUBHOCTH pa3IMYHBIX dTaax pa3BUTHS npeanpusats - 150
pa3paboTke, HKOHOMHYECKOU OpraHu3aIuy; KB.M.
BHE/IPEHHIO U OIICHKE NEeSITETTHHOCTH. - pa3pabaTbIBaTh HOBBIE - yIenbHas
HOBBIX METOI0JIOTUIECKHE CMeTHast
METO/IOB, IMOIXOIBI B o0JacTu cTOUMOCTb - 60
TEXHOJIOTHI u MOBBILIEHUS 3(PPEKTUBHOCTH 000 py6 Ha 1 kB.M.
METOAUK HKOHOMHYECKON JEeATETbHOCTH. - peHTa0eTbHOCTh
OPEINPUATHS -
2. Iloka3bIBaeT 3HaTh: 15%
yMeHue - HAy4YHbIE U METOA0JIOTHYECKHE - TOJIOBOI 00BEM
dbopMynupoBath OCHOBBI Pa3BUTHSI SKOHOMUYECKUX TOBapoobopoTa - 5
3a/1auun MPOIIECCOB, 0OBEKTOB U CYOBEKTOB, U | MIIH PYO.
METO0JIOTUYECKOTO, | u3MepeHus 3PPEeKTUBHOCTH U
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HCCIIEIOBATEITLCKOTO
xapakrepa 1o
MOBBIIIICHUIO

3¢ (HEeKTUBHOCTH
yIpaBJICHUS
9KOHOMHUYECKUMHU
nporeccamu,
00BbeKTaMU U
CcyOBeKTaMm,
OTIPECIISATH METOIBI
U MHCTPYMEHTBI UX
peIeHusl.

3. Brnageer
WHCTPYMEHTaMH U
METO/IaMH HAyYHOTO
WCCJICIOBAHUS
po0JIEM OLIEHKHU
3¢ (HEeKTUBHOCTH B
SKOHOMHUKE,
nprueMaMu
pa3paboTku
aJTOPUTMOB,
TEXHOJOTHI 1
METOIHK,
HaIpaBJIECHHBIX Ha
MOBBIILICHHUE
3¢ (HEeKTUBHOCTH
SKOHOMHUYECKOU

u
YIIPABJIIEHYECKOU
NeATETLHOCTH

Pe3yAbTaTUBHOCTH UX JEATEILHOCTH U
COITPOBOKIAIOIINX UX MpoIleccax;

- METOZbl K UHCTPYMEHTHI
noBbIIIEeHUS () ()EKTUBHOCTH U
PE3yIbTaTUBHOCTH JIATEILHOCTH
HKOHOMHUYECKUX CYOBEKTOB.

YMmern:

- OCYILECTBJIATh OLEHKY MEPCIEKTUB
peopranu3anuu Ou3Heca, BBISIBIATh U
aHAJTM3UPOBATh BO3HUKIIINE
Ipo0JIEMBI YIIPaBIECHUS

3¢ (HEeKTHBHOCTHIO U
Pe3yAbTaTUBHOCTBIO AEATEIbHOCTU
OpraHu3alluy U IPUHUMATh PELICHUs
10 YCTPAHEHUIO PUYHH;

- (hopMyIMpPOBATh 3a]jaun
METO0JI0THYECKOT O,
HCCIIEIOBATEIBCKOTO XapaKTepa 1o
MOBBIIIEHUIO (P PEeKTUBHOCTH
yIIpaBJICHUS] 5KOHOMUYECKUMU
mporeccamMmu, 00beKTaMu U
cyObeKTaM, onpeaensiTh METOIbl U
MHCTPYMEHTHI UX PELICHUS.

3HaTh:

- METO/ibl LIeHO0Opa30BaHus,
OCHOBBI YIIPABIICHHUSI COBPEMEHHOM
OpraHu3aIMen ¢ MO3UIUN

3¢ (HEKTUBHOCTHU U PE3yJIbTaTUBHOCTH
ee e TeIbHOCTH,

- METO/Ibl aHAJIN3a U OLIEHKU
pe3yabTaTOB UCCIIEIOBAHUS
aKTyaJbHbBIX IPOOJIEM yIIpaBIeHUS
3¢ (HEeKTHBHOCTHIO U
Pe3yIbTaTUBHOCTHIO.

Ymersn:

- BBISIBIISATH CIIOCOOHOCTHh KOMIIAaHUU
K OCYIIIECTBIICHHUIO TIPOIIECCOB
HOBOBBEJICHUH, BBIOUPATh CTPATETUIO
KOMITaHUH, 000011aTh U KPUTHUECKU
OLIEHUBATh PE3yJIbTATHI
UCCIIEIOBAaHUN aKTyalbHBIX TPOOIIEM
ynpasieHus 3QPeKTUBHOCTBIO U
Pe3yIbTaTUBHOCTHIO JACATEIBHOCTH
OpraHu3aluHm.

3HaTh:
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4. lemoHCTpHUpYET
3HAaHUE COBPEMEHHBIX
MIPUHIIMIIOB, METOJIOB
1 TEXHOJIOTHH
yIpaBJICHUS
SKOHOMMKOH KaK
CIIOJKHOM
MHCTUTYLIMOHAJIBHON
CHCTEMOH.

- (hakTOpHI ySA3BUMOCTH OM3HECA,

O0COOEHHOCTH MOKa3aTenei

3G PEKTUBHOCTH U PE3yJIbTATUBHOCTH

OpTraHM3aIH, HAYYHBIC ITOAXO0JIBI K

UACHTU(PUKAIIMN YCTOWYMBOTO pOCTa

OpraHHU3aliy Ha KaXKJOM JTarle ee

YKU3HEHHOTO 1MKJIA.

Ymersb:
- pa3pabaTheIBaTh MEPONIPUSATHUS IS
TparcopMaIi OpraHu3aluy B
KOMITIAaHUIO, OPUCHTHUPOBAHHYIO Ha
CTpAaTeruio, MPEACTABISAThH
XapaKTePUCTHKY CTPATErHYeCKUX
nokasatenei 3pPeKTHBHOCTH,
OTIPEeIATh 1EIecO00Pa3HOCTh
MIPUMEHEHUS OTHOCUTEIIbHBIX U
a0CONMIOTHBIX (PMHAHCOBBIX
IIOKa3aTesel OLEHKU
3¢ (HEKTHBHOCTH |
PEe3yJbTATUBHOCTH OpraHU3aluid, UX
BO3MO>XHOCTH ¥ OTPAaHUYCHUS TTPH
MPUHITHU PA3THYHBIX
yIpaBIeHYECKUX PEIIeHUH,
JTUArHOCTHPOBATh YCTOWYUBBINA POCT
OusHeca.

YK-2

Crioco6HOCTh
IMPHUMCHATH
KOMMYHHUKaTHBHbBIC
TEXHOJIOTUH, BIAJIETh
WHOCTPAHHBIM
S3BIKOM Ha YPOBHE,
MO3BOJISAIOIIEM
OCYLLECTBJIATH
npodeccuoHalbHYIO
u
HCCIIEIOBATENbCKYIO
NesITeIbHOCTD, B T.4.
B MHOSI3BIYHOM Cpefie

1. Ucnons3yer
KOMMYHUKATHBHBIC
TEXHOJIOTHUH, BKIIIOYaA
COBpPEMEHHBIE, JUIS
aKaJIeMHYECKOTO U
npogeccuoHaIbHOTO
B3aUMO/ICHCTBUSI.

2. O0maercs Ha
UHOCTPAaHHOM SI3bIKE B
chepe
npodheccCHoHaNBHOM
JCSITEBHOCTH U B
Hay4HOH CpeJie B
MMUCHbMEHHOU U

3HaTh:

- KoMMyHMKaTHBHBIE TEXHOJIOTHH,
BKJIIOYasi COBPEMEHHBIE, IS
aKaJeMHUYECKOro U
npo¢ecCuoHaIbHOIO
B3aMMOJCHCTBHSIL.

Ymers:

- Mcnonp30BaTh KOMMYHHMKaTUBHBIE
TEXHOJIOTHH, BKJIIOUasi COBPEMEHHBIE,
JUTS aKaJIEeMUYEeCKOTo U
po¢eCCHOHAIBHOTO
B3aNMOJEHCTBHS.

3HaTh:

- lHOCTpaHHBIN SA3BIK C yYETOM
npodeCCHOHATBLHOM CTIeU(pUKH.
Ymern:

- O6mIaTbcsa Ha THOCTPAHHOM SI3bIKE B
chepe npodeccronanTbHON
JeSITEIbHOCTH U B HAYYHOMU Cpefie B

Hcnons3ys
MEXTyHapOIHbIE
0a3bl IUTUPOBAHUS
BbIOepuUTe 3
CTaThH, B KOTOPBIX
IIPOBE/IEHA OLIEHKA
3¢ (HeKTUBHOCTH
BHE/IPEHUS
WHHOBAIIH B
BbIOpaHHOM Bamu
OTpAaCIIH.
[Ipoananusupyiite,
Kakue (pakTopsl
BHEILHEW U
BHYTPEHHEH cpeJibl
OpraHu3aIH
BJIMSIFOT Ha

3¢ pexTUBHOCTD
BHEAPEHUS U
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yCTHOH (opme.

3. Beictymaer Ha
WHOCTPAHHOM SI3BIKE C
HAyYHBIMU
IOKJIagaMu /
IIPE3CHTALUSIMH,
IPEJICTABIISICT
HAy4YHBIC PE3yJIbTATHI
Ha KOH(EpeHIUIX U
CUMIIO3UyMaX;
y4acTBYET B HAYYHBIX
JIUCKYCCHUSIX U
nedarax.

4. JleMoHCTpHUpYET
BJIaJICHUE HAYyYHbIM
pPEYEBBIM ITHKETOM,
OCHOBaMU PUTOPUKH
Ha UHOCTPAHHOM
S3bIKE, HABBIKAMHU
HaIlMCaHUs HAYYHBIX
crareu Ha
WHOCTPAHHOM SI3BIKE.

5. Pabotaet co
CIIEAATHHON
UHOCTPAaHHOU
JIUTEPATYPOU U
JIOKYMEHTaluen Ha
WHOCTPAHHOM SI3bIKE.

MUCEMEHHOU U yCTHOM hopme.

3HaTh:

- TpeboBaHus K MyOIMYHBIM
BBICTYIIJICHUSAM Ha Hay4YHbBIX
CEeMMHapax U KOHPEPEeHIHIX
Pas3INYHOI0 YPOBHSI, IPOBOIUMBIX B
Poccun u 3a pydexom.

Ymern:

- IPEJCTABIATH PE3yIbTATHI
HCCIIE0BAHUM HA HAYyYHBIX
CEeMHMHapax M KOH(PEPEHIHIX
Pas3IMYHOIO YPOBHSI, IPOBOJIUMBIX B
Poccum u 3a pybexom

3Harth:

- TpeGoBaHus K CTPYKTYpE U
COJIePKAHUIO, TIPEABSBIISICMbIC
OTEYECTBEHHBIMH U 3apYOCKHBIMU
U3JAaHUSAMU (BXOJSIINX B
oubmmorpaduueckyro 6asy PUHII,
nepeveHsb xxypHainoB BAK,
MEXyHapOAHbIe Oa3bl HAYYHOTO
nutupoBanust Web of Science u
Scopus).

- JIOKyMEHTBI, ONpeIeIIIoIne
TpeOoBaHUs K OPOPMIIEHUIO
HAay4HBIX CTaTeH

3HaTh:
- MexnyHapoaHbie 6a3bl HAYYHOTO
LUTUPOBAHUS U PECYPCHI CO
CIIelIMaJIbHOM MHOCTPAHHOU
JUTEPATYpPOU U TOKYMEHTAIlMEN Ha
WHOCTPAHHOM SI3bIKE, CBSI3aHHBIE C
yrpaieHueM 3()PEKTUBHOCTHIO
OpraHu3aluu
YMeTh:
- AHaJIU3UPOBATh CHEUAIBHYIO
WHOCTPAHHYIO JIUTEPaTypy U
JIOKYMEHTALUI0 Ha NHOCTPAHHOM
SI3BIKE.

HCII0Ib30BaHUS
HOBBIX
TEXHOJIOTHH.
BreisiBuTe oTInums
B (pakTOpax,
3HAYUMBIX JJIs1
POCCHUICKHUX U
3apyOeIKHBIX
KOMIIAHUM.
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N o g bk~ o

IIpuMepHBIA NTepeYeHb KOHTPOJIbHBIX BOIIPOCOB K IK3aMEHY
[Ipo6nema »hPexkTHBHOCTH Kak BakHeWmas mnpobdiieMa HSKOHOMUKH W
MeHeKMeHTa. D(PGEeKTUBHOCT, B CMBICIE pe3ynbTaTuBHOCTH (efficacy),
nevicteeHHoctu (effectiveness), MpOAYKTUBHOCTH / TPOU3BOJUTEIBHOCTH /
skoHomMu4HOCTH (efficiency).

OmnpeneneHre SKOHOMUYECKOW M pecypcHOM SPQPEKTUBHOCTH. IBOJFOIHS
nokazatenei 3 PeKTUBHOCTH ACATEIHPHOCTH OpTraHU3AIIHH.

MeTo/1bI MOBBIICHUS] IKOHOMUYECKON 3P (HEeKTUBHOCTH.

Ocnogsl koHieniuu «Performance Management.

YnpaBrneHue pe3ynbTaTuBHOCTHIO.

[ToHsTHS TOCTOBEPHOCTH, HAJIEKHOCTH M MHPOPMATUBHOCTH MOKA3aTENICH.
O®uHaHCcOBbIE W HepUHAHCOBbIE TMoka3aTenu. Cucrema HEPUHAHCOBBIX
ITOKA3aTeIIEH.

[IpoGnembl HecOANTaHCUPOBAHHOCTH M «IPOTUBOPEUUBOCTHY» (PUHAHCOBBIX U
He(DMHAHCOBBIX MOKa3aTeNei.

PeneBaHTHOCTH JIEHEKHBIX IMOTOKOB W BO3MOXKHOCTSX WX HCIIOJNB30BAHUS TPH
NPUHATUU ONEPATUBHBIX PEIICHUI MO 0J00PEHHIO / OTKIOHEHUIO KOHTPAKTOB,
[IEHOOOPa30BaHMI0O ¥ TIPOBEIACHHUIO COIMOCTABJICHUS «3aTpPaThI-BBITOABDY B

cucrteme yrnpaniieHus 3 PEeKTUBHOCTHIO OM3HEcA.

10.3HayeHne CTpaTEerMYeCKUX, HEMATEPUAIbHBIX U HE(QUHAHCOBBIX CYXXICHUU B

npouecce ynpasieHus: 3PPEKTUBHOCTBIO.

11.TlpunsiTHE peleHui Mo 1eH000Pa30BaHUI0 B KPATKOCPOUYHON M JTOJITOCPOYHON

IMEPCIICKTUBE HAa OCHOBC MAPKXKHWHAJIBHOI'O IMOKPBITHA W IIOJTHOI'O BO3MCIICHUS

JUTS TIeTied yrpaBiieHus (P PEeKTUBHOCTHIO.

12.Meronuueckre OCHOBBI HCCIIEIOBAaHUS O€3yOBITOYHOCTH ACCOPTUMEHTHOTO

psizia opraHu3alyy Mpy yrpaBieHUuu ee 3PHEeKTUBHOCTBIO.

13.MudopmarimonHoe oOecnieUeHHEe TMPUHATHS PEIICHUH TIPU  yNpPaBICHUU

3 PEKTUBHOCTHIO: TOCTpOoeHUE TpaduKOB O€3yOBITOUHOCTH W TPUOBLIA /
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00BbEMOB; ompeaeneHne KOIPOUIMEHTa MapKUHAJIBHON TpUOBUTH WM
pPEHTA0CIIBPHOCTH TIPOJIAXK, 3araca MPOYHOCTH (Imopora 6€30MmacHOCTH).

14. UccnenoBanre 4yBCTBUTEIBHOCTH MOJIEICH MPUHATHS PEIICHUM, Ha OCHOBE
COOTHOIICHHSI «3aTPATHI-00BEM-TIPHOBLITHY.

15.Metoauueckue aceKThl IPUHATHS PEUISHUN TT0 IIEHOOOPA30BaHUIO IS IICJIeH
MaKCHMM3aIIUKA MPUOBUTN Ha PhIHKAX HECOBEPIIICHHON KOHKYPEHITUH.

16.Ilenoo0Opa3zoBanue 1 (PMHAHCOBBIE TTOCICACTBUS IEHOBBIX CTPATETHIA.

17.HayuHbIii TOAXO0/ K IOCTPOSHUIO OTPACTIECBOM 1IETIOYKH [IEHHOCTEH.

18.Kputepun  uAcHTUPHUKANNK  CTPATETHYCCKUX  BHUIOB  DKOHOMHYECKOM
JESITEIHOCTH, CO3AIOIINX [ICHHOCTD.

19.BeisBrieHHe 3aTpaTooOpa3yromux (HaKTOpOB, PETYIHUPYIONIUX KaXKIbI BHUT
SKOHOMHYECKOM AEITEIILHOCTH.

20.Co3iaHre yCTOHYMBOIO KOHKYPEHTHOTO IMPEUMYIIIECTBA Ha OCHOBE JIyUIIIEro,
YeM Yy KOHKYPEHTa, YIIPaBJICHHUS 3aTpaToo0pa3yomMMu GakTopaMH WU ITyTeM
PEKOH(pUTYpaLIMH [IEMOYKH IIEHHOCTEH.

21.YupapieHue 1EMOYKOW CO3JaHUs CTOMMOCTH M IIETIOYKOM IMOCTABOK B IIEJISIX
yrpasieHus 3QEeKTUBHOCTbIO OU3HECA.

22.1lepeBog TPOM3BOJCTBEHHBIX OIEpallMii HA ayTCOPCHHT B CTPaHBI C
MEePEeXOJHONM DKOHOMMKOM U Pa3BUBAIOIIMECS CTpPaHbl I ITOBBILICHUS
s pekTUBHOCTH OU3HECA.

23.Konnermuu  cucrembl  KoHTpoas. Ilogxompr Kk yu€Ty 10 IIeHTpaMm
OTBETCTBEHHOCTH U UCITOJIb30BAHUIO OFOKETOB JJIA 1I€JIeH KOHTPOJIS.

24 TloBeneHyeckre acmleKThl OIOKETUPOBAHUS: TO3UTHUBHBIC TOCIEICTBUS C
TOYKH 3PEHHUS OTBETCTBEHHOCTH U MOTHUBAITUN; HEOJIArONPHUATHBIE TTOCICACTBHUS
C TOYKH 3pECHHUSI «IEPEBBINIOJHEHUS OI/KETay U MaHUITYJIUPOBAHUS
OIOKETOM.

25.IlocTaHOBKa INIAHOBBIX IIOKa3aTejied OromkeTra B IEIIX MOTHBALMU H

noBbIlIeHUs 3D PEKTUBHOCTH OU3HECA.
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26.KpuTtnka uCrosb30BaHus OIOJKETHPOBAHUS U PEKOMEHJAIMH CTOPOHHUKOB
cObarancupoBaHHOM cucTeMbl mokazatenei (balanced scorecard) m meromoB
«6e30r01KeTHOTO yiipaBiieHus» (beyond budgeting).

27 .HayuHble npecTaBiIeHUs O BIMSHUN OpPTaHU3aIMOHHON CTPYKTYphI OM3HECa Ha
y4eT IO IIEHTPaM OTBETCTBEHHOCTHU U 3(P(HEKTUBHOCTH OU3HECA.

28.0cobeHHOCTH TIpeAcTaBiieHus (puHAHCOBOM MHGOPMAIIMK, OTpa)KarolleH
3¢ (PEKTUBHOCTH JACATEITHHOCTH.

29.1Toaxopl K MOCTPOCHUIO CUCTEM BO3HATPaXJACHUS HA OCHOBE YKOHOMHYECKOM
npuObLIH. [IpuHimnel BHeApenus konuenuuu EVAT™ B cuctembl OIaThl U
BO3HArpakJICHUsI epCOHaA MpH ynpaBiieHnU 3 (PEeKTUBHOCTHIO OM3HECA.

30.I1oBeaeHueCcKrEe NOCAEACTBUSL KOHTPOJIS U ypaBiIeHUs 3P PEKTUBHOCTHIO.

31.Ucnonb3oBanne TpaHCPEPTHHIX I1I€H, OCHOBAHHBIX HA JIOTOBOPEHHOCTSIX,
PBIHOYHOM CTOMMOCTH, TIEPEMEHHBIX 3aTpaTax, METOJE «3aTpaTrbl +».
«/IBotiHbIe» TpaHC(hEpPTHBIC IIEHBI U €IMHOBPEMEHHbIE BHITUIATHI.

32.®DunaHCcoBBIE MOKa3aTenn 3(H(PEKTUBHOCTH, UX OCOOCHHOCTH, BO3MOXKHOCTH H
OTpaHUYCHUS MPU yIpaBieHUH 3PPEKTUBHOCTHIO OU3HECA.

33.Knuentckue mokazatenu 3PGHEKTUBHOCTH, WX OCOOCHHOCTH, BO3MOXXHOCTH H
OTrpaHUYCHHUS.

34.MapkeTHHTOBbIE TOKa3aTeIM W TOKa3aTeld MNpojax IMpU YIpaBICHUU
3 PeKTUBHOCTHIO OU3HECA.

35.I1okazarenu OmMEpalMOHHON NEATEIbHOCTH W JIOTUCTUKH TIPU YIPABJICHHUU
3¢ PeKTUBHOCTHIO OM3HECA.

36.1Toka3arenu, OTHOCAUIMECS K MEPCOHANY NpHU YHpaBieHUU 3(HPEKTUBHOCTHIO
OousHeca.

37.1lokazareny KOPHIOPATHBHOW COLMATBHOW OTBETCTBEHHOCTH MPH YIPaBICHUH
3¢ PeKTHBHOCTHIO OM3HECA.

38.COalaHCUpOBAaHHOCTh ~ KaK  OCHOBa  370pPOBOTO  pOCTa  KOMIIAHUH.

COanaHCUPOBaHHOCTH OM3HEC-TIPOLIECCOB H MOKA3aTeNeH YIpaBICHHSI.
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39.Pa3pbIB cTpaTteruu M OMNEPAIMOHHON JAEATEeIbHOCTH, €ro MPEeOoJI0JIEHHE Ha
OCHOBE KOMILIEKCHBIX CUCTEM YIpaBiieHus 3 (HEeKTUBHOCTHIO OM3HECA.

40.KoMIuIeKCHBIE ~ CHUCTEMBI  yIpaBlieHHIO  d(PdeKTUBHOCThIO  OuW3Heca:
Opanny3ckas cucrema «boproBoro Tabno». XapakTepucThka, 0COOEHHOCTH,
BO3MOYHOCTH W OTPaHUYECHUSI.

41. Ctparernueckass kapra P. Kamnana, [[.Hoprona. Xapakrepuctuka,
0COOEHHOCTH, BO3MOKHOCTH Y OTPAHUYEHHUS.

42.CucremMa cenekTHBHBIX Tmokazateneir FO. BeOepa. Xapaxrepuctuka,
0COOEHHOCTH, BO3MOKHOCTH M OTPAaHUYEHHUS.

43.Cuctema ctparernueckux kapt JI. Melicens. XapakTepucTiuka, 0COOEHHOCTH,
BO3MOXXHOCTH M OI'PaHUYECHUS.

44 Tlupamuna >ddexkTuBHOCTH aAesTenbHOCTH Kommanuu MakHeiipa-Jlanya-
Kpocca. XapakrepucTtika, 0cOOEHHOCTH, BO3MOKHOCTH U OTPaHUYEHUSI.

45.Mogens oneHku 3¢hHEKTUBHOCTH JesTeabHocTH U pocta EP2M  Anamca-
PoGeptca. XapaktepucTiuka, 0COOEHHOCTH, BOBMOKHOCTH U OTPaHUYCHUS.

46.YHuBepcaJibHas ~ cUCTeMa  ToKaszarened  nmearenbHOcTH  Pammepcana.
XapakTepucTuka, 0COOEHHOCTH, BO3MOKHOCTH M OTPaHUYCHUS.

47.Ctparernueckue KapThl Kak METOJ KOHTPOJs 3a peanusaluedl Muccuu
KOMITaHHUHU.

48.Pa3pabotka crparermueckux kapT. OCHOBHBIE OTpaHMUYEHHUS pa3pabOTKu
CTpaTEerMuecKux Kapr.

49.MHdopmMallMOHHbIE CUCTEMBI U TEXHOJIOTUHU /ISl CTPATETHYECKUX KapT.

50.Co3nanue oOyyJaroiieics: opraHu3aluu.

51.Crparernyeckue KapThl Kak CHOCOO MpeAoCTaBlIeHUs WH(DOpMAIUU BHEITHUM
M0JIb30BATEIISIM.

52.CTparernyeckue KapThl B TOCYIapCTBEHHOM CEKTOpE.

53.KiroueBble moka3aTenyu KOpIopaTUBHOTO MEHEPKMEHTA U X BIUSHUE HA POCT

CTOMMOCTH KOMIIaHHU.
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54.0OCHOBHBIC WMHIUKATOPHI CO3JAaHUS CTOMMOCTH: pPBIHOYHAS 100OaBICHHAS
croumocts (MVA).

55.0OCHOBHbBIE MHJIUKATOPHI CO3JAHHS CTOMMOCTH: IKOHOMHYECKas J00aBJICHHAS
ctoumocth (EVA).

56.0OCHOBHBIE HMHAMKATOPHI CO3/IaHWS CTOMMOCTH: AaKUIHMOHEpHas 100aBJICHHAS
ctoumocthb (SVA).

57.OCHOBHBIE HHIMKATOPbl CO3[aHUS CTOUMOCTU: TE€HEPUPYEMBIE JICHEKHBIE
notoku Ha uuBecturu (CFROI).

58.0cHOBHBICE HMHIMKATOPHI CO3JaHMSI CTOMMOCTH: JCHEXHas no0aBieHHas
croumocthb (CVA).

59.CrouMocTHass OpuEHTalMsl B JACSITEIBHOCTH KOpHopauuid u pa3paboTka
KOPIOPAaTUBHOM CTPAaTE€Truu, OPUEHTUPOBAHHOM Ha YBEIMYEHHE CTOMMOCTH
OusHeca.

60.OpuenTanus npeAnpuaTs Ha pa3padoTKy CTOMMOCTHOTO OU3HEC-TUTaHA.

IIpumep 3K3aMeHalIHOHHOTO OUJIeTa
®eaepanbHOE rocy1apCTBEHHOE 00pa3oBaTe/ibHOE 0I0/IKeTHOE YUpeKIeHHe
BBICIIEr0 00Pa30BaHUsA
«®UHAHCOBBI YHUBEPCUTET IIPU IPABUTEJIbCTBE
POCCHUHNCKOM DEJIEPALIUN»
(PuHAHCOBBIN YHUBEPCUTET)

JlemapTaMeHT MEHEP)KMEHTa U MHHOBaLUI
Jucrtunnmaa «CoBpeMEHHBIE METObI YIIPABICHUS 3P (HEKTUBHOCTHIO
QPakynbTeT «BbIcIas mkosia yrnpaBiaeHUs

DK3aMeHAIMOHHBII OuJIeT No

3ananue 1. (20 6anoB). TeopeTnyeckuii Bonpoc.

Omnpenenute OCOOEHHOCTH  TpeJCTaBieHHs  (UHAHCOBOM  WHGOpPMALUK, OTpakaromien
3¢ PEeKTUBHOCTD IEATETLHOCTH OPraHU3aIUN

3ananue 2. (10 6anioB). TecTroBoe 3aganue.

Bomnpoc 1. KiaoueBble moka3zaregn 3Q¢(eKTUBHOCTH MO3BOJSIOT OUEHUTH 3PPEKTUBHOCTH
BbINOJIHAEMbIX J1efiCTBHIi:
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OpraHu3alMen B LIEJIOM;
IIOCTaBIIUKAMMU,

aKIIMOHEpaMU;

KaXXIbIM KOHKPETHBIM COTPYIHHUKOM,;

Bomnpoc 2. K KPI, HanpaB/jieHHbIM Ha MAKCUMH3ALMI0 MCNOJIb30BAHUS UMEIOIIMXCS AKTHBOB
MO’KHO OTHECTH:

e k0dhHUIHEHT 00BEM IPOIaK/aKTHB;

e TIpHUOBLIB;

*  BBIPYUKY;
e (JoumooTmauy

BOHpOC 3.K YUCIY CTPATEIrNIECCKUX pemenm‘i MOYKHO OTHECTH:

® IIPOHU3BOACTBO WHHOBALIMOHHOMN NpoaAyKIUU
® BHCIAPCHUC HOBOI TE€XHOJOTUHU
® JICPCCMOTP yCJ'IOBI/Iﬁ IIOCTaBKH
® BbIXO/ Ha HOBBIC PBIHKHU cObITa

BOl'lpOC 4. (I)aKTopbl, B HAH0O0JIbIIIEH cTeneHn BJIMAKOIIHC HA HCHHOCTh KOMIIAHUHU, BKJIKIOYAI0T:
OTCYTCTBHUC HAJIOT'OBLIX JIBI'OT

COBMCCTHBIC HHBCCTHIIHH C 0oJiee OIBITHBIMU HHBECTOpaMH

POCT PUCKOB OCYHICCTBJICHUSA HHHOBaHHOHHOﬁ JACATCIIbHOCTH

BO3MOXHOCTDb IEPCHATD OIIBIT OT APYI'UX YCICHIHBIX OM3HEC-aHTEeIOB

Bonpoc 5. CocraBiieHue cTpaTern4ecKuX KapT HAYMHAETCH € ... CTPATeruy, HANpaBJIeHHOMN
HA POCT, NPUOBLILHOCTD M YBeJMYeHHe CTOMMOCTH /1JIsl aKIIMOHEPOB:

¢duHaHCOBOMH

OpraHU3alOHHON

KJIINEHTCKOU

MapKETHUHIOBOM

3aganue 3. (30 6a10B). IIpakTHKO-OPHEHTHPOBAHHOE 3aJaHUE.

Ccdopmupyiite 1 U300pa3uTe CTPaTErHYECKyIO KapTy CUCTEMbI cOalaHCUPOBAHHBIX ITOKa3aTesei
Hoptona u Karana ams mo6oi poccuiickoil KoMIanuu (Ha Balll BBIOOp) B cdepe puTteiina. Pemenue
o0ocHyiiTe.

8. IlepeyeHb OCHOBHOM U JONOJHHUTEIBLHON Y4e0OHOM JTUTEPATYPbl, HEOOX0AUMOM
JJIs1 OCBOCHMS IMCUMIINHBI

OcHoBHas JuTEparypa:

1. bacosckuii, JI.LE. CoBpemeHHbI cTparernueckuii aHanu3: yueOnuk / JLE.
bacosckuit - MockBa: Uadpa-Mocksa, 2013. - 256 c. - (Beiciiee o6pa3oBanue:

Maructparypa). - Tekcr: HemocpeactBeHHbii. - To xe. - 2021. - 3bC
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ZNANIUM.com. - URL: https://znanium.com/catalog/product/1257970 (nmata
oOpamenus:23.01.2023). — TekcT : AIeKTPOHHBIN.

. Kazakosa, H.A. CoBpeMeHHBII CTpaTerHuecKuil aHau3 : Y4eOHUK U MPAKTUKYM
st By3oB / H. A. KazakoBa. — 3-¢ m3z., mepepad. u qon. — Mocksa : FOpaiir,
2023. — 469 c. — (Boicmee obpazoBanue). — OOpazoBaTenbHas miatdhopma
Opaiit [caiit]. — URL: https://urait.ru/bcode/511185 (mara oOparmieHus:
23.01.2023). — Tekcr : NeKTPOHHBIH.

Mantok, B. . Crparernueckuii MmeHemxkMeHT. OpraHu3aius CTpaTeruyecKkoro

pa3BUTUS : Yy4eOHMK W TpakTUKyM misg By3oB / B. M. Mamok. — Mocksa :
M3parensctBo FOpaiit, 2023. — 361 c. — (Beiciiee oOpazoBaHue). —
Oo6pazoBaTenbHas wiatgopma Opaiit [caiT]. — URL:
https://urait.ru/bcode/511532 (mara oOpamenus: 23.01.2023). — Tekct
3JIEKTPOHHBIN.

JlonoJiIHMTe IbHASA JIUTEepaTypa:

. MBamkosckas, 1.B. MonenupoBanne crommoct KoMmaHuu. Crparernyeckas
OTBETCTBEHHOCTh COBETOB ITUPEKTOPOB : MoHorpadus / N.B. UpamkoBckas . —
MockBa : Huadppa-M, 2019 . — 430 c. - (Hayunas wmsbicab). - Tekcr :
HerocpeAcTBeHHbIi. — To xe. — 2021. — BbC ZNANIUM.com. — URL:
https://znanium.com/catalog/product/1256252 (nata obpamenus: 23.01.2023). —
TeKCT : JIIEKTPOHHBIN.

. MBamkosckas, M.B. ®uHaHCOBBIE H3MEPEHUS KOPHOPATUBHBIX CTPATETHM.
Creitkxonuepckuii noaxona: moHorpadus / W.B. HpamkoBckas. - Mockga:
Nudpa-M, 2013. - 320 c. - Tekcr: HenocpeacTBeHHbId. - (Hayunas mbicib). - To
xKe. - 2020. - 9bC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1085273 (nmara o6pamenus: 23.01.2023). —

TeKCT : IIEKTPOHHBIN.

. MomyanoBa, O. IL Crparernueckuii MEHEI)KMEHT HEKOMMEpPUYECKUX
opranuzaumii : ydeOHuk s By3oB / O. II. MomyanoBa. — Mocksa :
N3narensctBo FOpaibit, 2023. — 261 c. — (Bricmee oOpa3oBaHue). —
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OO6pazoBaTenbpHas miatdopma FOpaiit [caliT]. — URL:
https://urait.ru/bcode/511752 (mara oOpamenus: 23.01.2023). — Tekcr
3JICKTPOHHBIM.

CkoOkuH, C. C. Crparernyeckuii MEHEIX)KMEHT B MHIYCTPHH TOCTEIPUUMCTBA U

Typusma : yueOHuk st By30B / C. C. CKOOKMH. — 2-¢ u31., UCHp. U JOIM. —
Mocksa : U3natensctBo FOpaiit, 2023. — 442 ¢. — (Boicmiee o6pa3oBanue). —
OO6pazoBaTenpHas maTdopma FOpaiirt [caiiT]. — URL:
https://urait.ru/bcode/514814 (mara oOpamenus: 23.01.2023). — Tekct
ANEKTPOHHBIN.

Maegckasi, E.b. Crparernueckuii aHanu3 W OIOJDKETUPOBAHHE JEHEKHBIX
MIOTOKOB KOMMepYecKux opranuzaiuii: Monorpadus / E.b. Maesckas. - Mockaa:
Nuppa-M, 2019 - 108 c. - (Hayunas mbicib). - Tekcer : HenocpenacTBeHHbld. — To
xe. — 2023. - 9BC ZNANIUM.com. — URL:
https://znanium.com/catalog/product/1911193 (aarta o6pamenus: 23.01.2023). —
TeKCT : JIIEKTPOHHBIN.

9. Ilepeuenb pecypcoB HHGPOPMAIUOHHO-TEJEKOMMYHMKAIIMOHHOM CeTH

«AHTEepHET», HEOOXOAUMBIX /I OCBOCHUS TUCIMILIMHBI

1.
2.
3.

4
5
6.
.
8
9

1

OnekTponHas oubnmoreka @urancoBoro yausepcurera (Ob) http://elib.fa.ru/

DnexTpoHHO-0mOmMoTeuyHas cuctema BOOK.RU http://www.book.ru

DNeKTpOHHO-OMONIMOTEeYHasT  cucTeMa  «YHHUBEpCUTETCKass  OumOnmoTreka
OHJIAMH» http://biblioclub.ru/

. DICKTPOHHO-OMOIMOTeYHas cucTeMa Znanium http://www.znanium.com

. OOpazoBareibHas miaTdopma FOpaiit https://urait.ru/

JlenoBas onnaitH-OnOmoTeka Alpina Digital http://lib.alpinadigital.ru/

. Hayunas snexktponnas 6ubiuoreka eLibrary.ru http://elibrary.ru

. DnexrponHas oubnmoreka http://grebennikon.ru

. HarmmonanwHas snekTpoHHast onbaroreka http://H30.pd/

0.dunancoBas CIIpaBOYHas cucremMa «PUHAHCOBBIU TUPEKTOP»

http://www.1fd.ru/
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10. MeToan4yeckue yKazaHusi 1Jsi 00y4AOIIUXCHA M0 OCBOCHHUIO TN CIUIIIMHBI

JI71st yCTIenHOTO YCBOCHUS AUCIIUIUIMHBI HEOOXOIMMO MaTepUaIbl, U3JI0KCHHBIC
IpernojaBaTeyieM Ha JICKIUAX, 3aKpeIUIATh B IPOICCCE BBIMOJHCHHS IPAKTHYCCKUX
3aHATHH W B TIPOIECCE CAMOCTOSATEIBLHOW pPabOThI, KOTOPOH yAeIsIeTCsS OOJbIIOS
BHMMaHWe. B mporecce u3ydeHUS AUCIUIUIMHBI KOMIUIEKCHO  HCIIOJIB3YIOTCS
TpPaJWIIMOHHBIC ¥ WHHOBAIIMOHHBIC TEXHOJOTHUH, aKTUBHBIC M WHTECPAKTUBHBIC (POPMBI
3aHATHI: JIEKITMU-0eCcebl, JEKIUA C JJIEMEHTaMH MPOOJEMHOTO H3JI0KEHUS, JICKITUH-
JTUCKYCCUHW, CEMHHApHI, PEIICHHE MPAKTUYECKUX CHUTyalldid W pacdYeTHBIX 3ajad,
caMOCTOsITeNIbHasT paboTa C 3JIEMEHTaMH Hay4dHO- HCCJIEA0BATEILCKOM M TBOPUYECKOM
NESTETBHOCTH U JP.

3agayamMu HHTEPAKTUBHBIX (hOPM OOYUCHUS SBIISIOTCS:

- 3¢ pexTUBHOE YyCBOCHUE YUeOHOr0 MaTepuaa;

- CaMOCTOATENBHBIM TIOWCK CTYACHTAMH TIyTed W BapUAHTOB PEIICHUS
MOCTaBJICHHOW y4eOHOM 3a1a4H;

- YCTaHOBJICHWE BO3JECHCTBHS MEXIy CTyIACHTaMH, OOydeHHe padboTaTh B
KOMaH/I¢;

- (hopMHpPOBaHHE Y CTYACHTOB 0OBEKTHUBHOTO MHEHHS 110 M3y4aeMON TEMAaTHKE;

- hOpMHPOBAHNE KU3HCHHBIX U MPOPECCHOHATBHBIX HABBIKOB.

CryneHTaM TIpEAOCTABJISAIOTCS JIGKIIMOHHBIC MaTepHUalibl IperojaBaTeis ¢
BOIpOCAMHU JUIsl 3aKpEIUICHHWs MaTepuajia I10 KaxIoW wusydaemord Tteme. s
BBITIOJITHCHHSI TIPAKTUYCCKUX 3aaHW CTYACHTHI IOJIY4YaroT DJICKTPOHHBIM BapHaHT
cOOpHUKA KEHCOB, pEIIeHHEe KOTOPBHIX OyAeT CIoCcOOCTBOBATh  MOJTYUYEHUIO
MPaKTUYECKUX  HAaBBIKOB B  O0JIACTH  COBPEMEHHBIX  METOJOB  YIpaBJICHUS
3 PEeKTHBHOCTHIO OM3HECA.

[{ens opranu3anuu cCaMOCTOATEILHON PaOOTHI MO TUCITUIIIIMHE — ATO YIIIYOJICHHE
W pacluMpeHWe 3HAHWKW B O0OJACTH  YOPABICHUS KOHKYPEHTOCTIOCOOHOCTBHIO

npeanpusatus. CamocrositensHas padora cryneHToB (CPC) sBhsiercs BaKHEHITMM
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BUJIOM OCBOEHUS COACPM aHUs AUCIUILTUHBI, MOATOTOBKH K MPAKTHUYECKUM 3aHATHUSIM U
K 9k3ameHy. CioJja kK€ OTHOCSITCSI U CaMOCTOSITENIbHOE YIIyOJeHHOE H3y4eHUE TeM
muciuIuinebl. CaMocTodTeNbHas padoTa CTYJEHTOB IMpernoaraeT padboTy CTYJIEHTOB,
BBITIOJHSAEMYIO 110 3a/IaHUI0 U TIPU METOJUYECKOM PYKOBOJICTBE IMpernoaBaTelis, Ho O3
€ro HEMOCPEJICTBEHHOI0 y4yacTHs. Briiensercs nqBa BUia CaMOCTOSITENIbHBIX padoT:

- KOHTpospyemas camoctostenbHass pabota (KCP), nHampaBieHHass Ha
yrayOneHue U 3akperuieHHe 3HaHWW CTYJEHTOB MO IMpo0ieMaTtuke Yy4eOHOM
JTUCIUTUTNHBL;

- obOsi3arenbHas camocrtosaTenbHas padora (CPC), obecnieunBaromias moAroTOBKY
CTYZCHTOB K TEKYIIM ayJAUTOPHBIM 3aHSATHSIM.

CamocTosiTenbHas paboTa peanu3yercs:

- HEMOCPEACTBEHHO B TIPOIECCE ayIWTOPHBIX 3aHATHA - Ha JEKIUAX,
MPAKTUUYECKUX U CEMUHAPCKUX 3aHATHIX;

- B KOHTAaKTe C IIPENoaaBaTesieM BHE PAMOK PACIUCAHUsS - HA KOHCYJIbTALUAX T10
y4eOHBIM  BOINpPOCaM, B  XOJ€ TBOPUYECKUX KOHTAKTOB, TMpPH  JHUKBUIAINH
3aJI0JKEHHOCTEH, P BBIMOJIHEHUN UHAWBUYabHBIX 3aJaHUM U T.J.;

- B DJIGKTPOHHOU 00pa3zoBaTebHOM cpene - Oubnuoreke, 1oMa, B Jlemapramenre
IpU BBIIIOJIHEHUU CTYACHTOM Yy4yeOHbIX 3aday. Beigenennole uacel st CPC
HCHOJIB3YIOTCA JJIi 3HAKOMCTBA C JIONOJIHUTEIBHOW HAYYHOW JIMTEPATYPOU IO
npo0OyieMaTuKe TUCIUIUIMHBI, aHATN3a HAYYHBIX KOHIICTIIUNA M COBPEMEHHBIX MOIX0/0B
K PELICHHIO paccMaTpUBAaeMbIX MpoOjeM. 3aJaHHe K KaXIOMy 3aHITHIO B paMKax
00s3aTEIbHOM CaMOCTOSITENIbHOM pabOThI MpeAnoaraer 0osee yriayOJeHHOE U3yUYeHUe
OTJENBHBIX BOIPOCOB TEMBI, MOATOTOBKY K PEHICHUIO MPAKTHUYECKUX CUTyallud Ha
ayTUTOpPHBIX 3aHATHAX. K caMocTosTeNbHON paboTe CTYIEHTOB OTHOCHUTCS TaKXKe
pabora B OuMOIMOTEKE, SJEKTPOHHBIX IMOMCKOBBIX CHCTEMax U T.I. MO cOopy
MaTEepUaIoB, HEOOXOAUMBIX JIJISl BHIIOJHEHHS] KOHKPETHBIX 3aJaHH MpenoiaBareis mo
M3y4aeMbIM TEMaM.

IMoaroroBka K 3aHATHSIM U padoTa ¢ MATEPUAIOM
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[TpoyKTUBHOCTh YCBOEHHS Y4YEOHOTO MaTephalia BO MHOTOM ONPEIeIseTCs
WHTCHCUBHOCTBIO M KauecTBOM palboThl cTyleHTa. [IpakTuueckue 3aHsATUS U
camocTosATeNlbHasg paboTa MpeanoyiaraloT (OpMUPOBAHUE KYJIBTYpPbl YMCTBEHHOTO
Tpy/Ja, CaMOCTOSITEIbHOCTH W WHUIMATUBBI B TIOMCKE W MPUOOPETEHUU 3HAHUI;
3aKpeIUIeHHE 3HAHWW M HABBIKOB, IMOJYYEHHBIX Ha BCEX BHJAX YYEOHBIX 3aHSTH;
MOJTOTOBKY K MPEICTOSIIIMM 3aHITHSAM, HSK3aMEHaM; BBIMOJHEHUE KOHTPOJIbHBIX,
pedepaTos.

OcHOBy pabOThl CTylIEeHTa coOCTaBisieT paboTra ¢ ydyeOHOM U HaydyHOU
nutepatypoi. M3 ombiTa paboThl ¢ HAyYHBIMM HUCTOYHUKAMH CJEAYET OIpeJelCHHAs
MOCJIEA0BATEILHOCTh JIEUCTBUM, KOTOPOH IieecooOpa3sHo mpuaepkuBaTbes. CHauvalna
MIPOYUTATh BECh TEKCT B ObICTpOM Temie. Llenap Takoro 4TeHus - B TOM, 4TOOBI CO3/1aTh
oOiiee mpenacraBieHue 00 M3yyaeMoOM (HE 3allOMHUHAaTh, a MOHSTH OOIIMM CMBICIH
MIPOYUTAHHOTO). 3aTeM MPOYUTATh BTOPUYHO, OO0JIee MEIJICHHO, YTOOBI B XOJI¢ UYTCHUS
MOHSITh U 3aIIOMHUTB CMBICI K10 (hpasbl, KaXkJI0T0 MOJIO0KEHHUS U BOIIPOCA B LIEIIOM.

UteHue NpUHOCUT MOJIb3y U CTAHOBUTCS MMPOAYKTUBHBIM, KOT/1a COMIPOBOXKIACTCS
3aMUCSIMU. ITO MOXKET ObITh COCTABJICHHE IJIaHA MPOYUTAHHOTO TEKCTA, TE3UCHI WUITU
BBINMUCKH, KOHCTIEKTUPOBAHUE U JIP.

Bribop BuIa 3amucu 3aBUCUT OT XapaKTepa M3y4aeMoro marepuaiia W Ienen
paboOThI C HUM.

Ecnu copepkanue Marepuaia HECIOXKHOE, JErkKo YCBaWMBae€MOE, MOXHO
OTPAaHUYUTHCS COCTABJICHUEM ILJIaHA.

Ecau matepuan coIepUT HOBYHO U TPYJHO YyCBaWBaeMyl HWHQopMaiuio,
11e71ecO000pa3HO €ro 3aKOHCIEKTUPOBATh. Pe3yabTaThl KOHCIIEKTUPOBAHUS MOTYT OBITh
MIPE/ICTABJICHBI B PA3IMYHBIX (hOpMax.

Ilnan - 9TO cXeMa MPOYUTAHHOIO MaTepuana, KpaTKuil (Wiu mnoapoOHBIN)
MepeyYeHb BOMPOCOB, OTPAXKAIOIIMX CTPYKTYpY U TOCIEIOBATEIBHOCTh MaTepuaa.
IToapoOHO cocTaBICHHBIN IIJIaH BIOJHE 3aMEHSCT KOHCITCKT.

Koncnekm - 3T0 cuCTEeMaTU3UPOBAaHHOE, JIOTUYHOE W3JIOKEHUE MaTepuana

HUCTOYHMKA. Paznuuarorcs YCTBIPC THUIIA KOHCIICKTOB.
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IInan-koncnekm - 3TO Ppa3BepHYTHIM JAETAIM3UPOBAHHBIN IJIaH, B KOTOPOM
JOCTaTOYHO TOJAPOOHBIC 3aMMCH TPUBOIATCA TO TEM IIyHKTaM IUIaHA, KOTOPHIE
HYXXIAOTCS B TIOSICHEHUH.

TexcmyanvHwiti KOoHCheKm - 3TO BOCTIPOU3BEACHUE HanboJee BaXKHBIX MOJIOKEHUH
1 (aKTOB HCTOYHHKA.

C60000HbIIL KOHCNEKM - 3TO YETKO U KPaTKO CPOPMYIUPOBAHHBIE (U3JI0KEHHBIE)
OCHOBHBIC TIOJIOKCHUS B PE3yNbTaTe TIyOOKOTr0 OCMBICTUBaHUS MaTepuana. B Hem
MOTYT TPUCYTCTBOBATh BBINTUCKH, IIUTAThl, TE3WCHI, YacTh MaTepHalla MOXXET OBITh
MpeICTaBICHA TIAHOM.

Temamuueckuii KOHcnekm - COCTABIISIETCS HA OCHOBE M3YUYCHHS PsJla UCTOUHUKOB
U gaeT 0oJiee UM MEHEe UCUEPIIBIBAIOIINNA OTBET MO KaKOH-TO cxeme (BOmpocy).

B mpouecce m3ydueHus marepualia MCTOYHUKA, COCTABICHHUS KOHCIEKTa HYXHO
00s3aTeIbHO MPUMEHSTh Pa3IMYHbIC BBIICJICHUS, MOJ3ar0JIOBKH, CO3/1aBas OJIOYHYIO
CTPYKTYPY KOHCHEKTa. DTO JIeJaeT KOHCIEKT JIETKO BOCIIPUHUMAEMBIM, YIOOHBIM JIJIs
padoTHI.

Ilooecomoska  ungopmayuonnoeco  coobwenus - Bug  BHeayauTOpHOM
CaMOCTOSATENIbHOM pabOThl MO MOArOTOBKE HEOONBIIOrO MO O00BEMY YCTHOTO
COOOIIeHHs sl O3BYyYMBAHUSI HAa CEMHHape, MpakTudeckoM 3aHsaTuu. Coolimaemas
uH(pOpMaIUs HOCUT XapaKTep YTOUHEHHs WM 0000IIeHUs, HECET HOBU3HY, OTpakKaeT
COBPEMEHHBIN B3IJISA]I IO OMPEACIEHHBIM Tpo0IeMam.

CooOmienne oTau4aeTrcss OT JOKJIANOB U pedeparoB HE TOJBKO 00BEMOM
uHpOpMalMi, HO U €€ XapaKTepoM — COOOIICHHs JOMOJHSIIOT HM3y4aeMbId BOIPOC
(aKTUYECKUMH WJIM CTAaTUCTHYCCKUMU Marepuanamu. OdopmisieTcs 3agaHue
MMCbMEHHO, OHO MOXET BKJIIOYATh JJIEMEHThl HATJSTHOCTH  (WJLTIOCTpAIUH,
JIEMOHCTpAIIUIO).

Cocmasnenue obodbwarowel madbauywvl no meme - Bus caMocToSITeIBHON paboOThI
CTyJIGCHTa TI0 CHUCTEeMaTu3aluu O0BEMHON WHGOpMAIMK, KOTOpas CBOIUTCS

(o0oOmaercss) B paMku TaOmuibl. POpMUpPOBAHUE CTPYKTYpPhl TaOJIULBI OTpa)KaeT
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CKJIOHHOCTb CTyJE€HTa K CHCTEMAaTM3alMy MaTepuana W pPa3BUBACT €r0 YMEHHUS IO
CTPYKTYpPUPOBAHUIO HH(OPMALIHH.

Cocmasnenue  epaghonocuueckou  cmpykmypsr -  lIpomyKTUBHBII  BUJ
CaMOCTOSITENIbHOM PaldOTHl CTyIEHTa IO CUCTEMaTH3aluud HH(OpPMAlKUKd B paMKax
JIOTUYECKON CXEMbI C HarJsAHbIM TpaduueckuM e€ nsobpakeHueM. I'padonorudeckas
CTPYKTypa Kak crocod cucreMaTH3aluuu UH(QOpMaLMU SPKO U HATJSAHO HPECTABIISET
e€ comepkanue. Pabora mo co3gaHMIO Aa)ke CaMbIX MPOCTBIX JIOTUYECKUX CTPYKTYP
CHOCOOCTBYET Ppa3BUTHIO Yy CTYJEHTOB INPUEMOB CHUCTEMHOIO AaHAJIW3a, BBIJICICHUSA
o0ILIMX AIEMEHTOB U (PUKCUPOBAHUS JIONOJHUTEIBHBIX, YMEHUS a0CTParupoBaThCcsl OT
HUX B HY’)KHOHM cuTyaluu. B oTiinuue ot 1pyrux cnoco0oB rpauyeckoro 0ToOpakeHus
uHpopManuu (TabiuL, pUCYHKOB, CXeM) rpadosoruueckas CTpyKTypa JAejlaeT yrnop Ha
JIOTUYECKYIO CBSI3b DJIEMEHTOB MEXKIY COOOH, rpauka BBICTyIAeT B POJM CPEICTBA
BBIPAKEHUS (HAIJITHOCTH).

IToaroroBka K CeMMHAPCKUM U NPAKTHYECKHUM 3aHATHAM

[Ipy moAroToBKke K CEMHUHApPAM M IPAKTHUYECKUM 3aHATUSAM CIEAYyET HU3Y4YUTh
OCHOBHYIO JINTEPATYPY, O3HAKOMMUTBLCA C JOIOJIHUTEIBHOM JIMTEPAaTypOH, a TaKkKe
HOBBIMH MyOJIMKAUMSAMH B MEPUOJUYECKHX U3JAHUAX: )KypHalax, razerax u T.1. JTO
II03BOJINT:

— OO000mUTh U CUCTEMATU3UPOBATh paHEe M3YUYECHHbIA MaTepuall, BHECS B HETO
COOTBETCTBYIOIIME 3alIMCH U3 JINTEPATYPbl, PEKOMEHIOBAHHON MPENOaBaTEIEM
U TIPETYCMOTPEHHON yu4eOHOM MpOorpaMMoN;

— TOATOTOBUTH TE€3UCHI BBICTYIUIEHUH IO BOIIPOCAM, BBIHOCUMBIM Ha CEMHHAp.

Haunnas noAroToBKy K CEMUHApY, CIEIYET:

— YETKO ONPENEIIUTh CMBICI 3aJaHNUN, KOTOPBIE MPEICTONUT BBIIIOJIHUTS;

— COCTaBHTH IUJIAH, O3BOJISIIOUIMN YCTAHOBUTD KIIFOUEBBIE MOMEHTHI MOATOTOBKU U
UX I0CJIE0BATEIBHOCTD. JlJaHHOE NEVCTBHUE MTO3BOJIUT CTYACHTY IOBBICUTH CBOXO
TVCUUATUIMHUPOBAHHOCTh U OPTaHU30BAHHOCTb.

HaunHate mOArOTOBKY CleAyeT ¢ H3y4YEeHUS PEKOMEHIOBAHHOM JIUTEPATYPHI.

Heo0xoquMo NOMHUTBH, YTO JEKIMOHHBIM MaTepuad HOCHT OO30pHBIN XapakTep U

50



CONIEPKUT HaubOoJiee 3HAYMMBIE BOMPOCHI IO paccMarpuBaeMor Teme. OcCTalbHEIE,
Oonee nerambHBIC, HO HE MEHEE 3HAYMMBIC BOIMPOCHI JOKHBI OBITH Pa300OpaHBI
CTYJIGHTOM CaMOCTOSITENIbHO. B 3TOi cBsi3u paboTa ¢ peKOMEHJOBAaHHOW JHUTEpaTypoit
oOs3aTenpHa. B Xome pabotel cieayer oOpaTuTh 0cob0e BHUMaHHWE Ha OOBSICHCHHE
ABJICHUM U (PAKTOB MPAKTUYECKOMN JIEUCTBUTEILHOCTH C TOUKH 3PEHUS aHATU3UPYEMBbIX
TEOPETUUECKUX IMOJOKEHUH, a TakKe COOTHECTHM HX C COJEp>KaHHEeM OCHOBHBIX
BBIBOJIOB. B x0/1€ AaHHO# pabOTHI CTYAEHT JOJKEH CTPEMUTHCS MOHSATh M 3allOMHUTH
OCHOBHBIE TIOJIO)KEHHSI pacCMaTpUBAEMOr0 Marepuania, MOSICHSAIOIIUE €ro MPUMEPHI, a
TaK)Xe pa3o0parbCs B WILTIOCTPATUBHOM MaTepHaie.

3akaHuMBaTh TMOATOTOBKY K CEMUHApPy CJEAYEeT COCTABJICHUEM KOHCIIEKTa,
MO3BOJISIIONIMM ~ COCTaBUTh  KOHILIEHTPUPOBAHHOE (CXKaToe) TpelCcTaBlieHHe 00
M3y4eHHOM Borpoce. KOHCEKT MOKHO MPeICTaBUTh, Kak B TEKCTOBOM (hopmate, Tak U
B BHJIE CXEMBI UJIM AJITOPUTMA.

IHoaroroBka K TUCKYCCUH

[ToaroroBka K IUCKYCCHUU CTPOUTHCS IO TOMY K€ MPUHIIUITY, YTO U MOATOTOBKA K
ceMuHapy. BhHauane CTyaeHTy pEKOMEHAYETCS H3YYUTh COOTBETCTBYIOLIYIO
JTUTEpaTypy, U JAajnee, COCTaBUTh IJIAH-KOHCIIEKT CBOETO BBICTYILJICHUSI.

[Ipu pabore c nuTEepaTypoll pEKOMEHIyeTCs [ejaTh BBIIUCKU Haubolee
MHTEPECHBIX M TOKA3aTEIbHBIX MOJOKEHUN C TOYHBIM YKA3aHHEM BBIXOJHBIX JTAHHBIX:
ABTOPOB KHHUI' U CTAaTE€H, roJla U MECTa W3JaHWs, CTPaHHUI], HA3BAHUM CAUTOB W JIp.
(mannas uHdopmanusa Oymer HeoOxomuma s OQOPMIICHUS  CCBUIOK |
OoubMorpauuecKoro CIUCcKa).

CTtyneHT  MOXET  JOMOJHUTh  CIUCOK  HCMOJb30BAaHHOW  JIUTEpaTyphl
COBPEMEHHBIMM HCTOYHUKAMH, HE MPEJCTABICHHBIMU B CIHCKE PEKOMEHOBAHHOW
JUTEPaTyphl, U B JAJIbHEHIIIEM UCIIOJIH30BaTh COOCTBEHHBIE MOATOTOBJICHHBIC YUCOHBIC
MaTepHuabl TPU HAMMMCAHUH KYPCOBBIX U JUTUIOMHBIX PadoT.

Taxke HEOOXOIMMO MPOAYMaTh MPUMEPHI C TEIHI0 ApTyMEHTAIIUN TECHON CBSI3H

Hu3jlaracMoro B JUCKYCCHHM TCOPETHUYCCKOro Marcpuaaa C peanBHoﬁ KHU3HBIO U
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oOecrieueHns 3aMHTEPECOBAHHOCTH ayAUTOPUU CTYJIEHTOB, ISl KOTOPHIX TOTOBHUTCS
cooOmieHue.

Cnenyer y4uThIBaTh, YTO OPUEHTUPOBOYHASA MPOAOJLKUTEILHOCTh BBICTYIUICHUS
B JMCKYCCHUH JOJDKHA COCTaBJISATH 3-5 MHUHYT, MO3TOMY W3 HAWJICHHOTO MO TEME
Marepuaiga CIEAyeT CHEIaTh < KECTKYIO BBDKHMKY», MPOWJUIIOCTPUPOBAB €€
IpUMEpPaMHU.

IToaroroBka K penIieHUI0 KEMCcoB

Omnoit W3  0COOCHHOCTEH  OOydYeHHMs] MAarucTpoB  SIBJISICTCSI  aKTUBHOE
WCMOJIb30BAaHUE METOJA BBIMOJHEHUS KEMCOBBIX 3amaHuil. lloaroroBka k Kewucy
OCYILIECTBIISIETCS B MPOILIeCCe U3YUCHUsT yIeOHOro ocoOus M JIGKIIMOHHOTO MaTepualia
M0 JUCHUIUIMHE W OTBETOB HA TECTOBBIC 3aJaHUs, NpeajiaraeMble CTyACHTaM IOCIe
Kaxaoi TeMbl. [Ipu 5TOM nepexos K M3yUYEeHHUIO CIEAYIOIIEe TEMbl BO3MOXKEH TOJIBKO

TMOCJIE MPABUIIBHOTO BBIMOJHEHUS KEWCOBBIX 3a/IaHUH T10 MPEIBIAYIIEH TEME.
MeToauveckue peKOMEHAALMH 10 BbINOJHEHUI) KOHTPOJIbHOI padoThl.

BrinonHeHne KOHTPOJIbHOM pabOThI HAMPaBICHO HA OIIEHKY KayecTBa YCBOCHUS
CTYAEHTAMU JTUCUUILINHBI, BJIAJCHNUS HABBIKAMU PELICHUS NPAKTUYECKUX 3a0aHuid. [Ipu
MOATOTOBKE K BBIMOJHEHUIO PabOThl CTYJAEHT JOJKEH H3YyUYUTh PEKOMEHIYyEeMbIe
HOPMATHBHBIC TIPABOBBIC AKTHI U YUEOHYIO JTUTEPATYPY, a TAKKE MTOBTOPUTH KITIOUYECBBIC
MIOJIOKEHUSI U ONIPENICTICHUS 110 M3YYEHHBIM BOMpOcaM y4eOHOW MuCHUIUIMHBL B Xo7e
BBITIOJTHEHUST Pa0OThl CTYJIEHT JOJDKEH MPOSBUTH 3HAHUS OCHOBHBIX BOIIPOCOB IO
TeMaM Yy4eOHOW [JHWCIMIUIMHBI, a TakKKe€ YMEHHsS pellaTb THIOBBIC 3ajadu,
dbopMynupoBaTh YETKHE M COJACpP)KATENIbHBIE OTBEThIl Ha BOIMPOCHI, MPOBOIUTH
CpaBHUTEJIbHYIO OlleHKY. KOHTpoibHas paboTa mpeanojiaraeT MUCbMEHHBIN OTBET Ha
BOINPOC, KOTOPBIA JAOJDKEH OTPA3WUTh 3HAHUE CTYJIEHTOM NMOHATUHMHOrO amnmapara. [lpu
paboTe yUYUTHIBAETCS NMPABHUIILHOCTh OTBETOB Ha 3aJIaHUs, OTCYTCTBUE COJIEPKATEIbHBIX

U TCPMHUHOJIOTHUYCCKUX OH_II/I6OK, COOTBCTCTBUEC HOPMATHBHLIM IIPABOBLIM aKTaM.
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11. IlepeyeHbr MH(MOPMANMUOHHBIX TEXHOJIOTHH, HCIOJb3YEeMbIX IPH
OCYIIECTBJICHHUM OOpa30BaTEeJbHOI0 Ipolecca Mo JUCUHUILIMHE,
BKJ/IIOYAsl INepeYeHb He00X0AMMOro NPOrpaMMHOI0 oO0ecHedYeHUs H
HH(OPMALUMOHHBIX CHIPABOYHBIX CHCTEM.

11. 1. KoMIUIeKT JIMIEH3MOHHOI0 MPOIPAMMHOI0 O0ecneyeHms :
1. Windows, Microsoft Office.

2. AutuBupyc Kaspersky

3. ASTRA Linux

11.2. CoBpemeHHbIe MPOdecCHOHAIbHbIE 0a3bl JAHHBIX U HH(POPMAIUOHHBIE
CIPABOYHbBbIE CHCTEMbI

1. Nudopmanmonno-npaBoBas cucrema «I'apanr»
2. Undopmannonno-npasoBas cuctema «Koncynprant [Limrocy
3. DaexrpounHas sHnuKIoneaus: http://ru.wikipedia.org/wiki/WiKi
4. Cucrema KOMIUIEKCHOTO  packpbitusa wuHpopmanuu «CKPUH» -
http://www.skrin.ru/
11.3. CepTuduuupoBaHHbie MPOrpaMMHbIC U aNllapaTHbIE CPeICTBA 3allH-
Thl HH(pOPMALIMHU
- HE UCIIONB3YIOTCS
12.  OnucaHue MaTepHAJbHO-TEXHHMYECKOWH 0a3bl, HeoOXOAMMOW  1Js
OCylIeCTBJICHHS 00Pa30BaTEJIbHOI0 MPOoLecca M0 AMCHUILIMHE.

Jlnst mpoBeeHus IEKUMIA U CEMUHAPOB TPEOYyeTCs KOMIIbIOTEP U MpoekTop. s
NPOBEJCHUSI ~ CEMHUHApCKUX  3aHATHUA  HEOOXOJUM  KOMIIBIOTEpPHBIM  KJlacc,
000pYOBaHHBIM MYJIBTUMUIUNHBIM OOOpPYIOBAHMEM, BBIXOJIOM B CEThb HHTEPHET,

ycranoBieHHbIM MS EXxcel, mporpammer Statistica/IBM SPSS.
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